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CZECHOSLOVAKIA 


"CENTRAL VILLAGE’ ESTABLISHMENT DISCUSSED 
Prague KONTROLA in Czech No 7, 1982 pp 17-19 


(Article by Antonin Kottnauer, Doctor of Law, Ministry of Labor and Social 


Affairs of the CSSR: "An Important Change in the Law Concerning National 
Committees"; portions within slantlines in boldface] 


[Text] At meetings on 27 April 1982 the Czech National Council [CNR] and 
the Slovak National Council [SN2] approved laws which change and supplement 
the Law Concerning National Committees and which alter the authority of 
local national committees in central villages. 


These laws were among the measures discussed at the Sixth Plenum of the 

CPCZ Central Committee held on 20 and 21 April 1982 (Report Concerning 
National Committee Tasks After the 16th Party Congress, presented by Comrade 
J. Polednik at the Sixth Plenum of the CPCZ Central Committee on 20 April 
1982; RUDE PRAVO, 21 April 1982, No 93, pp 3, 4 and RUDE PRAVO, 22 April 
1982, p 94). This also follows from the concluding remarks of Comrade Josef 
Kempny, CPCZ Central Committee Presidium member and CNR chairman, in which 
he stated that the adopted law is the first of the laws which will aid in 
implementing the conclusions of the 16th CPCZ Congress, the Sixth Plenum of 
its Central Committee and additional documents of the CPCZ Committee 
Presidium. (RUDE PRAVO, 28 April 1982, No 99, p 2). 


The purpose of this article, therefore, is to provide information concerning 


these laws. In the ensuing discussion we will base our comments on the CNR 
Law which changes and supplements the Law Concerning National Committees 
ind modifies the authority of local national committees in central villages 


(hereafter referred to as "the law"), bearing in mind that a similar law 
approved by the SNR is based on the same principles. 


he atove laws have updated Law No 69/1967, Laws of the CSSR, concerning 
rationc! committees, as this is stated in the laws which change and supple- 
ent it (the full text for the CSR is contained in No 28/1972, Laws of 

the CSSh, and for the SSR in No 27/1972, Laws of the CSSR). 


-_nce the beginning of the sixties, a gradual integration of villages and 
local national committees has been taking place. In 1955, there were 10,816 
Jillages in the CSR and the same number of local national committees, or 
town national committees. In 1980, there were 4,778 villages in the CSR and 











+,llo local or town national committees, while for 1,011 viil 

local national committees had been formed. (Explanatory Report for 
Government Proposal for a CNR Law to change and supplement the Law 
Concerning National Committees and the modify the authority of local 
national committees in central villages. CNR Publication No 21 (hereafter 
referred to as "Explanatory Report"), p 8). An attempt to reduce the 
number of the smallest of these administrative units has been characteristic 
of developments in recent years. A situation has solved, however, in which 
town national committees in small villages continue to function along with 
national committees in central villages. Moreover, all local national 
committees have the same position, the same authority and jurisdiction. 


ages 315 joint 
a 


The main objective of the adopted laws, therefore, is to raise the quality 
of national committee work in central villages, to improve the performance 
of state administration and to better support the comprehensive development 
of central village life. For this reason, national committees in these 
villages must be provided with the necessary authority and jurisdiction. 


The successful fulfillment of the measures adopted by the Sixth CPCZ Central 
Committee Plenum requires that the legal adjustment of central village 
national committees be adopted without delay, even before the overall 
updating of the Law Concerning National Committees which is being prepared. 
The adoption of laws is related to the creation of the material and personnel 
preconditions in central villages so that they may gradually become the base 
for the social and economic development of the surrounding territory. 


In a village designated by the kraj national committee, on the recommendation 
of the district national committee, as a central village (hereafter referred 
to as a “central village"), the local national committee functions with 
expanded authority. With citizen agreement, a single local national 
comnittee may be created for several villages. 


pon recommendation of local national committees, the district national 

wanittee makes decisions concerning these measures. The kraj national 
ommittee may determine, on the recommendation of the district national 
committee, that a local national committee for several villages has the 
thority of a local national committee in a central village (Article I, 
No 1 of the law--change in Section 9 of the Law Concerning National 
‘ommittees--hereafter referred to as "Law Concerning National Committees"). 
A central village is understood to be a selected village specifically 
designated by a kraj national committee on the recommendation of a district 
national committee, along with newly formed territorial administrative 
divisions (compare with Section 5 of the Law Concerning National Committees), 
in which basic level national committees will act with expanded authority and 
jurisdiction. In these selected villages there will be a gradual and 
differentiated creation of the material, financial, personnel and organi- 
zational preconditions for the more effective functioning of the organs 

‘f state power, administration and delivery of services (see CSSR Government 
Resolution No 55 of 4 March 1982 concerning the principles of more effective 
management and more flexible support of the development of paid services) for 
the population living within the territorial administrative division. 
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\Answer}] This objective will be achieved in two ways, first by increasing the 
per hectace yeilds in the areas currently under cultivation by approaciiing the 
standard of our best tobacco growers. Last year the JRD {unified agricultural 
cooperative] in Velke Ludince harvested 2.65 tons from each of its 20 hectares; 
the Agrokomplex MPV in Nitra, 2.45 tons from its 50 hectares; and the JRD in 
Nova Basta, 1.74 tons on its 140 hectare acreage. If we could harvest 1.7 tons 
per hectare, which with proper care for tobacco crops is a realistic objective, 
then we would not need to increase the acrease. Of course, the production may 
be increased by expanding the cultivated areas. This task concerns our farmers 
not only in the SSR but also in the CSR. According to the objectives of the 
Federal Ministry of Agriculture and Food, the cultivation of tobacco must be 
increased to 4,800 hectares; in other words, its acreage must be expanded by 
1,000 hectares. 





[Question] Won't additional acreage demand additional machinery? 


[Answer] Indeed it will. The current standard of the technological base in 
our agricultural enterprises must be upgraded; in other words, we must have at 
our disposal efficient machinery, oasts and necessary fuels, protective chem- 
icals and inhibitors. 


If we expand the cultivated areas, we will need additional, complete sets of 
mechanical equipment, such as planters, cultivators, sprayers, blossom cutters 
and harvester combines. Moreover, we must provide sufficient fuel for the 
drying facilities, which are imported from Hungary. 


|Question] Experience with production contracts in recent years has disclosed 
several problems in achieving the planned production and acreage. What the 
reasons are given by our tobacco growers when concluding such contracts? 


[Answer] Primarily they report the shortage of work forces and the high 
representation of technological crops that may be cultivated in other areas. 
Nevertheless, even this problem may be resolved with partial specialization. 
in this respect other areas lack lands for cultivation of fodder crops, which 
negatively affects the development of cattle farming. 


Another argument concerns substandard technical equipment, including insuffic- 
ient allocations of heating oil for tobacco-drying oasts. This continues to 


aitect our tobacco cultivation in the Seventh Five-Year Plan. 


|Question] What recommendations have been made? 


‘Answer|] Better utilization of our existing facilities and of the potential 
in the propagation of the cultivated types of tobacco has been recommended. 
Qur tobacco industry is doing everything in its power above all to maintain 


isronomic discipline in this respect. Our agronomic service and our Research 
Institute of the Tobacco Industry are directing the suppliers of the raw 


material to apply the latest advances in tobacco cultivation. We want to 
expand this so that our recommendations are implemented in agrotechnology, 
harvesting, drying and processing of the raw material. 








n addition, we are participating directly in expanding the technical base of 
the cultivating enterprises by supplying the oasts, machinery, service, etc. 


During the Fifth and Sixth Five-Year Plans, the Research Institute of the 


‘obacco Industry in Bab improved and adapted hybrids that achieved excellent 
quality indicators under our conditions. Higher quality standards of our 
domestic tobacco made possible better utilization of the finished products. 
Naturally, we continue experimenting with propagation of superior types of 


tonacco. 


[Question] As you pointed out, our demands for imported tobacco are consider- 
able. Has this import been stabilized? 





[Answer] In general, tobacco import has been stabilized >but there are devia- 
tions in individual territories. Its import depends on the total volume and 
structure of the produced goods as weil as on the standard of our domestic 
production. In order to maintain the quality standard of the products accord- 
ing to the valid regulaitons of Czechoslovak Standards, the volume of imports 
is determined on the basis of statewide balances. 


{Question} How is the innovation program? 


[Answer] Because the supplies of imported tobacco are decreasing, the sectoral 
enterprises are focusing on better utilization and processing of our domestic 
raw materials by innovation processes. For example, during the Sixth Five-Year 
Plan and last year we enriched our market with 11 new products; 2 were ciga- 
rettes under license. These products contained 40 to 70 percent domestic 
tobacco. Products with higher contents of our domestic raw materials were in 
demand in the market. 


The Safari, Viki and Druzba brands of cigarettes as well as both cigarettes - 
under license, Roy and Milde Sorte, fulfilled the expectations of the innova- 
tion program. Last year the manufacture of those cigarettes saved 431 tons 

of imported tobacco, which means savings of Kes 17,240,000 in costs and freight. 


‘Ouestion] What other factors affect the development of innovations? 


‘Answer] First of all, consumers’ demands--in other words, smokers’ habits-- 
price, attractive packaging and, naturally, prohibition of advertising have 
‘tfeets. However, innovated products do not become popular the moment that 
ley appear on the market. That process takes several years. In fact, the 
Sparta and Mars brands of cigarettes waited 6 years for general acceptance. 

i world statistics, no more than 2 of 10 new products find a wide circle of 
consumers. We must deal with this fact. It is desirable to create opportuni- 
ties tor broader acceptance of innovations particularly of products containing 
more domestic raw materials, mainly by manufacturing them in adequate quanti- 
ties. 


it would be realistic to increase the contents of domestic raw materials in 
products not only in the SSR but especially in the CSR. However, our current 
tobaceo production does not permit it because we are transferring some of our 
tebacco production from the SSR to the CSR. 





in order to stockpile adequate supplies of raw materials, we will do everything 
possible to intensify our production by making better use of our potential as 
well as by partially expanding tobacco cultivation by 150 to 200 hectares, 
already during the Seventh Five-Year Plan. In the following five-year plans its 
acreage in the SSR must be increased by additional 400-500 hectares. This base 
should satisfy our needs of domestic raw materials. 


[Comment] Although voices have been raised against smoking, cigarettes have 
become a part of our life and will remain so. Smokers cannot refuse a cigarette 
as they crave tobacco, which is prenicious to human organism. Because it is 
unlikely that smoking will disappear, we must try to do our best to appraoch 
self-sufficiency in tobacco production, so that we do not have to pay for it 
with foreign currency, which may be used to procure far more useful raw mater- 
ials. Therefore, if we speak of the tobacco program, it is for valid reasons. 


However, we must start fulfilling that program. How can we? We outlined the 
way in our interview with the general director of the Czechoslovak Tobacco 
Industry, sectoral enterprise in Bratislava, Eng Vincent Ondrejovic, who advo- 
cates the fulfillment of anti-import measures. Anybody who thinks that we are 
trying to promote smoking is mistaken. Our interview followed a totally 
different aim: to cut the import of tobacco as much as possible and to manu- 
facture goods from our own resources. The program must succeed if we consider 
rationally all the pros and cons. 


9004 
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GERMAN DEMOCRATIC REPUBLIC 


GDR MID-1982 ECONOMIC STATUS ANALYZED IN WEST GERMAN REPORT 
West Berlin DIW-WOCHENBERICHT in German Vol 49 No 32, 12 Aug 82 pp 411-417 


[Article by Doris Cornelsen, German Institute for Economic Research (DIW), 

West Berlin: "Indebtedness Problems Reduce Growth Chances in the GDR--On the 
Status of the GDR Economy in Mid-1982."" Translations of articles cited in 
footnotes below are available in the following JPRS issues of this series: 
rootnote i--first half 1982 plan fulfillment report, 81491, 10 Aug 82, No 2302, 
pp 43-69; and Footnote 4--DIW article by Cornelsen and Scherzinger, published 
under the JPRS heading, "Recent Measures for Tighter Economic Controls 
Analyzed," 81515, 11 Aug 82, No 2303, pp 25-35] 


[Text] The GDR economic leadership has described 1982-- 
even more than 198l--as a key year for the realization 

of the entire 1981-1985 Five-Year Plan. From this aspect 
the results of the first half 1982 are certainly dis- 
appointing. At 3 percent, total economic growth recorded 
the lowest result for a long time; for all important 
groups the increase failed to meet the 1982 target. The 
more serious foreign trade hardships were largely respon- 
sible for this development. To its debt problems the GDR 
reacted by tremendous export efforts and import cuts; the 
resources available for domestic production (investments 
and materials) were therefore less than in the preceding 
year. Evidently this materials conservation--amounting in 
some cases to investment stops--could be achieved only at 
the cost of growth. In these conditions the growth 
actually achieved must be considered quite respectable. 


The Central State Administration for Statistics’ report for the first half of 
1982° shows the following (percentage growth by comparison with the correspond- 
ing period of 1981: 








First Half Annual Plan 
1982 1982 
Produced national income 3.0 4.8 
Industrial goods production 3.0 4.6 
Retail turnover 1.5 4.0 
Forcign trade turnover 15.0 
Exports 10.0 
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The gap between the actual development and the annual plan data is unmistakable. 


At the turn of 1981/1982 SED General Secretary Erich Honecker had pointed out 
that, within the current 5-year plan period, 1982 "will be particularly crucial 
for the success of the whole."* In fact the GDR is confronted in 1982 with 
even greater pressures with respect to raw material shortages and foreign trade 
hardships. Raw material acquisitions from the USSR--at least of oil--are less 
than expected. Due to the precarious foreign exchange situation, this deficit 
cannot be made up by purchases on Western markets. Another increase in net in- 
debtedness seems excluded in view of the persistent critical discussion in the 
West regarding the solvency of the CEMA countries including the GDR. A new 
urgency is thus imparted to the need to raise exports and exercise the utmost 
caution with regard to imports. 


When we compare the April 1981 directive with the actual law on the 5-year plan, 
enacted in December 1981, we note that these changed conditions were already 
taken into account.’ A 6.1 percent annual decline was targeted for the speci- 
tic consumption of raw materials important to the economy (directive: 5.0-5.5 
percent). Investments for the entire 5-year plan period were fixed at 256 
billion (directive: M268-272 billion). The 1982 output growth was to be 
achieved with an absolutely declining consumption of materials and fewer in- 
vestment resources than in the preceding year. This put to the acid test 

the “economic strategy for the 1980's," formulated at the 10th SED Congress in 
April 1981. This designated intensification, the greatest possible refinement 
and technical progress as the motive force of growth. 


A new feature in 1982 was represented by the many administrative measures to 
Supervise the greatest possible extent of conservation.* Nonmonetary balancing 
ot important raw materials and energy sources was handled with much greater 
stringency; a new decree was issued on economic accounting involving many con- 
sequent amendments of special laws and strict control of investment activities. 


fhe beginning of 1982 witnessed a sharp increase in additional obligations. 

A new initiative was introduced in the "socialist competition": The "return 
ot tunds" to the state, in other words the voluntary renunciation of resources 
allocated even at the beginning of this plan year. The Central Committee 
seminar with the general directors of combines and the SED Central Committee 
party organizers announced at the end of the 4-day conference in April 1982 
that the 5-year plan targets would have to be exceeded by at least 2 days out- 
put. Notable successes have been scored in materials conservation--certainly 
as the result of a great deal of pressure. The plan fulfillment report men- 
tions that the specific consumption of important raw materials and energy 
sources has been reduced by 6 percent. However, the continuing shortage of 
resources resulted in weaker growth. 


Development in the Manufacturing Sectors 


Ot course the shortage of resources was particularly pronounced in industry. 
this may well be the reason why the plan targets for some sections of the 
innual plan for industrial production in the sphere of the industrial minis- 
tries are somewhat more conservative than the original 5-year plan targets. 
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We should note that growth rates were reduced in particular tor the important 
sectors machine construction and electrical engineering/electronics; also 


lowered were the rates for light industry. 








Growth as Per 1982 

5-Year Plan _ Annual Plan 
Industrial ministries, total 5.6 =e | 
Machine construction 7.2 6.6 
Electrical engineering/electronics 9.6 7.7 
Light industry 4.7 3.7 


Even this lower target was not achieved in the first “ 1982. In fact the 
original economic plan for 1982 was revised once more: 


--Initialiy high growth rates were set and incorporated in the published 
economic plan. 


--At the beginning of the year the rates were evidently reduced to a consider- 
able extent. 


--Following the obligations assumed by the combines in April, the targets under- 
went another, upward correction. 


The published documents do not disclose particulars of the current plan for 
industry. Apparently the legally settled plan fixing procedure no longer ade- 
quately serves its function. 


In the matter of productivity the plan fulfillment report mentions a 3.4 
percent increase. In this connection some criticism was voiced at the Fourth 
SED Central Committee ? lenum, ® and attention was directed to considerable 
differences among combines. The greater shortage of materials and investments, 
also the shift of transports tothe rails are likely to have exacerbated the old 
problem of the discontinuity of manufacturing operations. The incidence of 
“dead hours" is bound to have risen due to the lack of materials, the lack of 
components and spare parts. Lastly all increases in output and productivity 
are due to only a small extent to greater individual efforts and depend mainly 
on improvements in the equipment and the organization of production. 


According to the plan fulfillment report the output volume in the scope of the 
industrial ministries rose by 4 percent. Other than at the end of the first 
half 1981, no growth rates have been published now for the various sectors of 
industry. Monthly reporting’ does not go beyond May so that it is possible 
only to describe preliminary trends. 


--Gre..' efforts were made in the energy and fuel industries in order to replace 
the loss of imports by domestic brown coal. Here the plan was clearly exceeded. 


--There was, though, a weakening trend in most sectors of processing industry. 
To be noted is the fact that machine construction and electrical engineering/ 
electronics did not manage to achieve their already reduced plan targets. 
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--ihe slow-duwn was especJally evident in the chemical industry, affected very 
1 


badly by the oi] shortage. Only light industry was able to record a slight 


posit ive trend. 


Other producing sectors also focused on materials conservation. Plan fulfili- 


ment (plus 3 percent) in the construction industry, for example, was achieved 
with less materials consumption. This happened by way of more structural 
shifts in direction modernization and reconstruction instead of new construc- 
tion. In the transportation system the strict new regulations for checking 
road freight transportation, especially works traffic, have had their effect. 


The volume oi freight shipped has deciined, the share of rail freight and in- 
land shipping risen. 


Farm developments have evidently been a cause for concerr in the first half. 

The planned vield fatled to be achieved for slaughter cattle and pigs. Hold- 
ings of livestock were lower than at the same time last year. The nonfulfill- 
ment of the state yield of meat is particularly noticeable in the case of pigs, 
because pig stocks deiined by 12 percent in the first 4 months. The extra 
slaughtering is probably largely due to the shortage of feed. That the state 
yield of meat nevertheless failed to be reached must be due to the low slaughter 
weight. Gaps in domestic supplies were also caused by exports. 


Utilization of the National Income 


The weak output trend in the first half is reflected very sharply indeed in the 
development of domestic utilization. Adjusted by price, private consumption 
end investments combined remained below the level of last year. 


At a good 3 percent, the nominal development of net cash revenues was lower 
than the annual plan (4 percent). Social security pensions were last raised 

in December 1979. No more than a very slight increase was recorded in the year 
under review. Social improvements (increase in the family allowance from the 
third child on, higher grants, payments for apprentices, student aid, and so 
on) had iess impact. Earned incomes recorded an above average rise. Their 
development is likely to have corresponded to the medium-range trend. 


The situation seems to be worse +hen it comes to supplies. The growth recorded 
by the plan fulfillment report tor the retail trade turnover (1.5 percent) is 
the lowest for many years (annual growth as percentages): 


1971 1976 1982 
to to (first 

1975 1980 1981 half) 

Total cetail trade turnover 5.9 4.1 y Ibe 1.5 
Eseenti..1 and nonessential foods a+ 3.4 y 
Industrinl goods 6.9 4.8 2.1 -0.0* 


* January through May 
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indicators of GDR Economic Development (percentage changes by 
comparison with the same period of the preceding year) 
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1980 1981 1982 
; a on 
| jJehaldjanr |( >) Jemr — ()H-Maldjahr | (9) Jame | 1. Halbgang] (2) Jane 
(31ST ( 4 PLAN 
i>) ' i 
| Broduziertes Mationaleinicmmen | > 5 a2) | S 4,8 3 4,8 
\ Tdovascis | | | 
) ) darenproduction 59°) 6,6?) 4.65)” 51? 3 4.6 
dp ) Gar.. In@ustriapinisterien 6,1 5,4 | 5.6 . a 5,1 
(Q ) Nettoproauat 5,51) ¢ $ ‘ ; 
+ 4) 3) 4) 5) 
}roe! tsprodukt ivi tit 5,7 4,5 4,6 7 3,4 4,5 
) 
Baunlrsasnels 
( 12 Peuproduxtion der 
Jolkewirtscnaft 3,79) 1,3?) 4,6?) 3,9") 3,! 2,5 
1 3) Fertiggesta!! te 
Gish. he att 17,8 169,2 68,4 185,3 89,2 179.6 
414) devon: nevdeu 54,4 120,2 60,4 125,7 58,9 117.5 
(15) Modernisterung )9*" 23,4 4,0 26,0 69,6 30,3 62,1 
bOOduicsasbels (16) 
(17) Viendestanc 2,17) 2,9 1,8”) 08°) - 2,67) . 
(18) Trertscne Marktproguxt ton™ $,4 2,9 4,2 2,8 49 - 1,40) 
Yeckeec (19) 
120 11) 
«~ / GUtertrensportmenge 6,8 1,0 -4,9 -3,2 ~9,0 - § 
baths E isenbenn 6,0 3,0 1,5 1,2 1,3 3,5 
Riooenveods) ( 22 
(23 E inzelnande) sumeeta '*) 5,7 4,5 3,2 2,5 1,855 4,0 
} 2.4) gavon. Nenrunge- .Genutmi tte! 2,1 3,2 2,5 2,9 2,255) 
(25 indus triews ren 9,6 5,8 3,8 2,! 0,1 
ovbeoneods! (26) 
27 )umsatz'?)"*) 10,3 12,0 10,? . 15 
28 ) devon: Etnfunr 11,6 R 6,4 ° . 
29 Auefunr 16 9,0 16,4 10 
's 
| ioxeasisieoge '( 30) 2,4’? 0,3 3.6 1,3 6,6 
(31 )@er. 1” Ger Industrie » # 4,2 « 6) 16 
*) Resse eeiooeowen ¢. Seve! kerung 3 2,5 3,3 3,3 >3 4,0 














33 





(34) 


1)lu Preteen vor 1978.-2)Errechnet ous Indexangaben.-3)Tatsichlicnes Ist, @.h. unter Ruckrechnung der offiziellen - erdeits- 


tigi icn Dereinigten - 


30.4. von Rindern 
bewertet in Getre! 


.~4) Indes oer Brvt 
sterien, Basis werenproduttion.-6)Preduktion des 
Schweinen, Schaefer und | 
ée-f innei ten. -10 

ech! ie6lich tenerdeyvtecher Mande). -15) 


ge Plenung.-'! 


-'6)le Bereich der indvetrianinisterien. 


)Errechne 
.~8)Vor buf ig. -9)Staat?! iches 


t aus den 


gual ion Stetistisches Jehrouch der DOOR 1981, Statistieches Taschenbuch der DOR 10962 


economic changes in ECL coustries, Juni 1982, Genf; PlenerfU) lungaberichte 


tion ° Arbeiter und Angestel!ten.-$)im Bereich der industrienini- 


Bestandszehien per 20.5. bzw. 


oe 
Sch lachtvienh, Milch und Etern, 
tzt.-12)Jewellige Preise.-13)Januer bis Apri) .-14)Ein- 


Genere|repereturen unc Auslandsbdete!!igungen; tonstante Preise des Jahres 1960. 


Statistica! indicators of short tere 
lsutetat: OurchfUhrung @es Volkew!rt- 
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Key to Table |: 


(i) First hali 

(2) Year 

(3) Actual achievement 

(4) Plan 

(5) Produced national income 

(6) Industry 

(7) Goods production 

(8) In the scope of the industrial ministries 

(9) Net product 

(10) Productivity 

(11) Construction industry 

(12) Construction output of the national economy 

(13) Completed housing units ) 

(14) New bulldings ) in 1,000 units 

(15) Modernizations ) 

(16) Agriculture 

(17) Livestock holdings 

(18) Livestock market production 

(19) Transportation 

(20) Volume of freight 

(21) By ratl 

(22) Inland trade 

(23) Retail trade turnover 

(24) Essential/nonessential foods 

(25) Industrial goods 

(26) Foreign trade 

(27) Turnover 

(28) Imports 

(29) Exports 

(30) Investments 

(31) in industry 

(32) Net cash revenues of the population 

(33) 1) At 1975 prices. ~2) Computed from index data. -3) Actual achievement, 
that is by referring to the official data adjusted by working days. 
-4) Index of gross production per blue and white collar worker. 
-5) In the scope of the industrial ministries; basis goods production. 
-6) Output of the construction industry. -7) Computed from data of 
stock on 30 May or 30 April with regard to beef cattle, pigs, sheep 
and laying hens. -8) Preliminary. -9) State yield of slaughter 
cattle, milk and eggs; appraised in grain units. -10) Planning by 
volume. -il) Estimated. -12) Prevailing prices. -13) January-April. 
-14) Including inner-German trade. -15) Excluding major overhauls and 
investments abroad; constant 1980 prices. <-16) In the scope of the 
inc'rstrial ministries. 

(34) Sources: 1981 GDR Statistical Yearbook; 1982 Manual of GDR Statistics; 
Statiatical indicators of short term economic changes in ECE countries, 
June 1982, Geneva; Plan fulfillment reports (most recently: ‘"Implemen- 
tation of the Economic Plan in the First Half 1982," NEVES DEUTSCHLAND, 
16 July 1982, pp 3f); DIW computations. 
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, 1) 
Table 2. Industrial Goods "roduction‘’’ (percentage changes by comparison 
with the preceding year) 




















_ — 7 an 
| (i) “e" Jenwer’= te 
| "| ated « i 7a" | 1% : ‘oe! } 1982 | 
; ‘ -_ a > ae ee ‘ 
>) .~erg e- und i | ' 
| Brennstoff incustrse 4. 9 4.0} 2,6 a | 
(4)} Cremiscne Industrie 3,6 3,5 38) 3,2 2.7 | 
meta! vrg'e ! ad S$ .6 0 7 | 
(f)| Seumaterte! ter- | 
| Industrie | 1,4 347 a 1.9 
(JD) Wasserwirtachert | 3y4 ?,4 $6, 0.9 a 
(g)| "wscriner- und | | 
Les} Fanrzevgdeyv | $.? $.’ 6.6 | 6,3 | 
(9)} Eleatrotechnia, 
' Liextronts 
CarateDar 3.) 10,1 10,1 10,4 6.2 
(10) Leicatingustrie 3,5 3,9 4! 3.8 1.6 
(11) Tectilindustrie 2,2 3.8 6.0 3.3 1,9 
Lebenem! tte) 
(12) industrie 2,4 2,4 2,3 3,2 ‘4 
(13) Geterte Industrie 4,! 4.6 $.$ 4.6 3,8 











(14) |) Errechnet evs monet lichen index-Angeden, tetsichliches 
ist, @.m. unter Ruckrechnung Ger aerbdeltstigiicn bere inig- 
ten Ur sorungs deter 


\| Quelle Statistica! tndicators tm short economic changes tn 
(15) CCE countries Economic Commission for Europe. Gent 











Key: 

(1) Year 

(2) January-May 

(3) Energy and fuel industry 

(4) Chemical industry 

(5) Metallurgy 

(6) Building materials industry 

(7) water management 

(8) Machine and vehicle construction 

(9) Electrical engineering/electronics device construction 

(10) Light industry 

(ll) Textile industry 

(12) Food industry 

(13) Industry, total 

(14) Computed from monthly data, actual achievements, that is referring back 
to original data, adjusted by working days. 

(15) Source: Stattetical indicators in short economic changes in ECE coun- 
tries, Economic Commission for Europe, Geneva. 
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Tne monthly tigures available to May show that in nominal terms no advance at 
all was acnieved bv industrial goods in the first 5 months. If we take into 
account the f{ncrease in prices of higher quality goods, the availability of 
goods in the first half was actually below last year's level. As industrial 
consumer goods rank high in the GDR's range of exports (15 percent), this re- 
sult must be ascribed to this fact as well as to a decline in output. In the 
case ot essential and nonessential foods the increase in the first 5 months 
amounted to only 2.5 percent. The availability of fresh meat, especially, 
left much to be desired in the first half. 


In the investment sector 1982 planning was increasingly dictated by foreign 
trade considerations. Fifty percent of GDR exports are accounted for by ma- 
chines, equipment and means of transportation. The 1982 economic plan as pub- 
lished did not mention plan figures for domestic investments. Official remarks 
indicated that investment resources had been scaled down vis-a-vis 1981. As 

the economic leaders see it, greater economic growth may be achieved with less 
investment, provided resources are concentrated on priorities. Accordingly 
there are fewer projects while supervision is stricter. This basic trend was 
surely reinforced by a Politburo resolution--as usual unpublished--"on the 
further improvement of the management and planning of basic asset reproduction.” 





The plan fulfillment report for the first half mentions an investment total of 
M22 billion, just under 7 percent less than in the first half 1981. We know 
from experlence that these data inthe plan fulfillment report are given at pre- 
vatling prices. There were price increases for new constructions and products 
of heavy machinery construction, ° but the amounts involved are not known. The 
real decline in investments is therefore likely to have been somewhat greater. 


Aspects of Foreign Trade 


In recent years the GDR has confined itself in its own publications to the 
issue of figures for turnover (exports plus imports). Though the latest 
"Statisatische Taschenbuch fuer 1982" [1982 Manual of Statistics] still fails 
to record any import and export data classified by individual countries, it 
does break down exports and imports by groups of countries for 1980 and 1981. 
Fvidencly the GDR felt compelled to expand its data base following many criti- 
cal assessments of its credibility. This advance does not, however, remove 
the difficulties of appraising the GDR's foreiga trade problems. GDR foreign 
trade statistics heave long been exceedingly erratic. As regards trade with 
the West its data confiicted with those of its partner countries: GDR statis- 
tics had reported far higher imports (and, therefore, deficits) in the 1970's 
than could be gleaned from the also unreliable partner country statistics.” 

As che GDR doer not publish a balance of payments either, there is no oppor- 
tunity to review the extent of the deficit. 





The 1.21 GDR results now itsesued are totally unaccountable. For trade with 
"nonsoctaliet countries" the statistics report a 28 percent increase in ex- 
ports, a 3 percent decline in importe and a balanced account. In fact the 

plan fulfillment report for the first half indicates a surplus of about 1 bil- 
lion valuta marks in trade with nonsocialist countries.'° Data from Western 
industrial countries show no such change for 1981. Adjusted by the fluctuations 
of the dollar exchange rate, exports have increased by 15 percent, imports by 
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reent. Moreover, according to reports trom Western Banks, the GDR further 
its net indebtedness to the West in 1981. Admittedly, the change in 
»btedness is not solely due to the balance of trade. It also takes into 


account all other transactions (services, interest payments, payments by the 
. fairly reliable source for the status of GDR indebtedness in the West 
are t tatistics of the Bank for International Settlements (BIS), based on 
r rts trom banks (uniform since 1977) on international banking transactions. 
N n ided in these statistics are debts to the FRG (accumulated debit) and 
unknown residual amount (developments at banks th.: do not report to the 
a International Settlements, debts to nonbanks including supplier cre- 
raps are closed by some Western institutions in various ways. 

1 of ECE (Cin which the CDR is represented) are close to the Bank tor 
International Settlement's figures for GDR net indebtedness plus debts to the 
it i L.cally certain, therefore, is only the debt status as defined by BIS 

at lemented by the balance in the inner-German movement of capital. 

\ rding to these GDR net indebtedness (total debits less GDR credit balances) 
teadily until 1981. At end 1977 it amounted to U.S.$5.3 billion and at 
end 1981 to U.S.54%.6 billion. In 1979, the year when--according to official 


pronouncements by GDR economic leaders--the “new situation” in foreign trade 


’ 


turned into a vital issue itor the further development of the national economy, 


than a re lative improvement was initiated. Though the ratio of Western 


exports to net indebtedness has become somewhat better, the absolute volume of 


ee 


debtedness continued to rise. 


the matter ot debts to the West, I must point out the fundamental differ- 
tween the FRG and other Western countries. True, the GDR earns foreign 
invze for its exports to both. However, it may not freely dispose of its 


venues from inner-German trade (IDH)!¢--they can be used only for further 
irchases in the FRG. It is therefore unable to use the surpluses achieved 


-a-vis the FRG for servicing its debts to other countries. If we consider 
ratio of exports to the West to indebtedness from the aspect of this dual- 
ot trade with the West, it appears that the real problem is to be found in 
itions with the other Western countries. Here the debt; export ratio is 
ore untavorabie. Rising net indebtedness and the higher level of inter- 
mal interest rates have increasingly burdened the GDR with interest pay- 


ents. According to ECE data (average of Euro currencies), interest levels 


more than doubled since 1978, The (net) interest load of the GDR in 


Si therefore Likely to have amounted to U.S.$1.3 billion, roughly 25 per- 


t of exports to the West. 


l4S2 interest payments must be assumed to be about U.S. $1 billion, be- 
t GDR has somewhat decreased its debts and the level of interest rates 
Yj lv to be lightly lower. The GDR should be able to pay this amount 
mark earnings outside the IDH. 


indamental contrast to all former years, the new situation in 1982 fea- 
the fact that the GDR can no longer expect an increase in (net) Western 
In view ot the crisis of confidence with regard to the CEMA countries 
rthiness, caused by the funding of Polish and Romanian loans, the GDR 
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ata or OR Debts in Convertible Currencies 
(]) P mee © 
-_- A . 
[ 1.¥ ] : ) , ) 
"$7 1978 9979 'oRL 198" 1962 | (1) rirst gGuarter ivsdZ 
2 (2) more ws-3 | (2) In billion U.S. dollars 
serungen ger be (3) CDR debt status 
. — oe l ss 6.'% 9.26 10, 9.°9 (4) Claim reporting banks 
| - 
ves ~tunger Ger ve- | (as per BIS) 
pyicey van a \-c 08 0 -1,8 -2,06 12 -4,5 (5) Obligations of reporting 
E an re ne ee ee | banks (as per BIS) 
; _ 5 (6) Balance 
ae? 129 185 - ae ee (7) Inner-German capital move- 
* j ment 
~ | é . . ee , > 
(8) Total net debts 
vw? verg e@e'cr o = 
mach & 8.1) (9.6) 91,37 (9) (for the purpose of 
5.22 0.60 0.66 1.02 1,29 comparison as per EEC) 
ble be: DUM 2.5) 2,06 3,57 6,85 5,46 (10) Interest payments 

| Wet? rw! Our \, (12) Ratios 

14 oe Exmeonner in uS-S 16008 MS TZ SMHS (13) Net debts per capita in 
in wh Ger Feporte 216 299 223 210 176 U.S. dollar 

DY bitebtedl (14) as a percentage of exports 
n om Ger Laporte: > «w 6 22 2 : 

L (15) Interest payments as a 
‘Jewels am Ende des Berichtszertraums.- 2) Kumulierter Passiv- . . —_ _ . 
l ' sido Ger DOR aus dem IDM, in US-S umgerechnet.- 3)¥or léuf ig. - percentage of exports 
lS \Gescnatrt arhand der Settoverschuldung It. BIZ ernsch!. tnner- 16 1) At the end of the re- 
Seutscner Kapitelvertenr (omme Swing). Fur die Zinshihe wurden te ( ) , 
jvon Ger ECL Derechneten durchschnittiichen Sétze verwendet spective reporting period. 
Averaoe interest rate on inter-bank deposits reflecting a destet — ° 
ot caceia cea ian. 1977. 5.6%, 1978 6,21, 1979: 6,58, 1980 2) GDR accumulated debit 
921. 13,93. Jamresbericht 1981, 5. 297).- 5) Im éve aest- _ ; . 
her Industrielender (“haprtalistische Industrtelander”) nach balance from IDH, converted 
ger MOR-Statistitn: umgerechmet in US-8.- 6)Lt. BIZ, plus tnner- into U.S. dollars. 
Seutscher Sapitea! werkenr ) tog 
3) Preliminary 
Ove ler BI? (Bank fur internationalen Jenlungseusgieich) vVier- ‘ - ; . 
tel sanrliche Berichterstattune. Statistit vor Forderun- 4) Estimated by way of net 
' gen und verpflichtungen der berichtenden Banken, ohne . ' . . , 
ionerdeu tschen fapitalverkenr, onne Bank institute, die debts as per BIS inc luding 
Ger Bic Miche Bericnteten, Ghne Eregite ven NichtBen- inner-German capital trans- 
ter und | beferantentredi te. 
Innerdeutscher Hapitalwerkenr: Trewhendstelle fur In- actions (excluding swing). 
dustrie wnd Mende! (15!) : 
ECE (Economic Commission for Europe). Estimated debt The average interest rates 
of Eastern Europe end the Soviet Union to the ée- : ror _ a 
veloped market economies. In: Economic Survey of calculated by ECE were used 
Curope in 1981, 5S. 311. Die Tebelle net folgende An- to establish the amount of 
merkung Gross debt includes short-, medium and : 
long-term liabilities. Assets include only eastern interest. (Average inter- 
deposits im western banks. Met dedt equals gross , 
gene tons encets. est rate on inter-bank 
deposits reflecting a bas- 
ket of Euro currencies, 
Lyd, ».6 percent; 1978: 6.2 percent; 1979: 8.5 percent; 1980: 11.1 per- 
, VST: 13.9 pereent. Annual report 1981, p 29/7). -5) To Western 
tt ountrics ("eapitalist countries") according to GDR statis- 
onverted into U.S. dollars. -6) According to BIS, plus inner- 
orman capital transactions. 

i) out BIS (Bank for International Settlements): Quarterly reporting. 
tatistic ot claims and obligations with respect to reporting banks, ex- 
luding inner-German capital transactions, excluding banks not reporting 

to the BIS, excluding loans from nonbanks and supplier credits. 
Inner-German capital transactions: Treuhandstelle [trust agency] fuer 
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adustrice und Handel (TSi). ECE (Economic Commission for Europe): Estimated 

Gedt of Eastern Europe and the Soviet Union to the developed market economies, 

nomic Survey of Europe in 1981," p 311. The table has the following nota- 
tion: Gross debt includes short, medium and long-term liabilities. Assets 


meiude only Eastern deposits in Western banks. Net debt equals gross debt 


will indeed be hard put to it to extend the loans coming due. It will have to 
aim at reducing its indebtedness. The more the banks insist on repayments of 


loans due, the greater will have to be the export surplus in the GDR balance 

Ol trade--with D-mark revenues outside IDH as a given. 

BI lata reveal that about 40 percent of the GDR's indebtedness are accounted 
ans with a term of less than 1 year. Already in the -irst quarter 

lyse the CDR had to repay substantial amounts. According to the BIS report, 

tross indebtedness had declined by about U.S.$l billion as at 31 March 1982. 

These payments were largely made from GDR credit balances. These latter, 

though, will not suffice if the decrease in gross indebtedness is to continue 

it the same rate. <A deticit of such dimensions cannot be made up even approxi- 


mately by surpluses in the balance of trade in goods. 


Pie GDR could not have foreseen this serious worsening of conditions, neither 
the persistently high level of interest rates nor the radical change in the 
attitude of Western banks to the allocation of loans. Accordingly, the decline 
in growth in the tirst half 1982 confronted the GDR with a very difficult 
situation. The smaller output growth must be assumed not even to permit the 
realization ot export plans. The reported 10 percent export growth is surely 
less than the annual plan target. This provided for a 15 percent rise in turn- 
Over (exports and imports). Marketing difficulties and price concessions in 
trade with the West probably exacerbated the situation even more. We cannot 

lude the possibility that the GDR was compelled to reduce its imports from 

vost right at the beginning of 1982. Early reports from partner countries 

Ssumption. 


Lone bLusion 


\t the present time debt problems are casting their shadow on GDR foreign 
trade. GDR cttorts to cope with the problems arising therefrom are quite 
remarkable. This ts demonstrated by export and import trends as well as the 

liction in itudcbtedness. It will depend on, among others, Western banks 
whetoer these etiorts are sufficient. We cannot expect the early repayment 
at i oilfties with a term of less than 1 year, nor--in view of earlier bank- 

tice--should the GDR be asked to do so. The GDR's behavior offers ne 

reason in economic terms to deny the extension of follow-up credits. 


Jue to the lesser availability of raw materials and investment resources, the 
lcbt problem adversely affects domestic production and consumption, too. When 
we considered the LOth SED Congress directive on the 5-year plan, we already 
doubt whether tt would be feasible to achicve the ambitious planned growth 




















> The same 


targets in view of the noticeable restrictions on foreign trade.? 
applies even more to the still further reduced targets for materials and invest- 
ments in the final version of the 5-year plan. In view of the incomplete data 
available we cannot yet see whether a longer lasting decline in growth has al- 
ready begun. However, in prevailing conditions a flatter growth curve seems 
inevitable in the second half of the current 5-year plan. 
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GERMAN DEMOCRATIC REPUBLIC 


INNER-GERMAN TRADE SEEN EASING GDR'S FOREIGN CURRENCY DIFFICULTIES 


Munich SUEDDEUTSCHE ZEITUNG in German 26 Aug 82 p 19 
{Article signed 'W.S." Berlin: "Inner-German Trade Helps GDR Save Foreign Currency-- 
Volume in First Half Year Increased by 13 Percent--Effect on Workbench Less Than 
Expected" | 


|Text}] Inner-German trade in the current year will be in excess of 13 billion 
accounting units [VE] (1 VE = DM 1), according to the Ministry for Economics, follow- 
ing an increase of only 6 percent in 1981 to 12.5 million units. In the first half 
year of 1982, by contrast, shipments to the GDR rose by 13 percent to 3.246 billion 
units (first half year of 198]: 2.88), purchases from the GDR increased by 15 per- 
cent to 3.523 billion units (up from 3.071), so the GDR was again able to register 

a trade surplus with the FRG of 278 million units (up from 191). 


In pure goods trade there was even a CDR surplus of 486 million units, while tradi- 
tionally there has been a deficit in the services sector. Since 1981, therefore, the 
GDR has found it possible to reduce its cumulative debit balance by 250 million 
units, to just under 3.4 billion units. 


fhe GDR is obviously making efforts to use inner-German trade as a partial substi- 
tute for trade with other Western countries, since credits in hard currency have 
become more expensive for it, and there is a general noticeable reluctance on the 
part of the banks. This is clear on the basis of shipments from the FRG. Deliver- 
ies ot crude oil in the first 6 months increased by 35 percent to 439 million units 
(up trom 325), which indicates, with delivery agreements for 1.05 million tons un- 
changed, that the GDR has already indicated its preference for oil shipments from 
the FRG. The FRG increased its shipments of agricultural products to 344 units 


trom 202) by 65 percent. For the first time in a long time, the GDR again bought 
yrain in the FRG, 200,000 tons to be exact. The sharp increase in shipments of 
non-ferrous metals, up by 58 percent to 223 million units (from 142), was probably 
otivaced by the GDR's efforts to save foreign currency by purchases in the FRG, 
since inner-German takes place on an accounting basis. The swing, interest-free 
overdratt credit in inner-German trade, is currently being exploited by the GDR in 
the amoun of about 640 million units. According to the new swing agreement of 
lune 1982, it will have to reduced in stages to 600 million units by 1985. 
Awong purchases from the GDR, principally chemical products increased sharply, by 


26 percent to 407 million units (from 324). There was an increase in mineral oil 














products of 16 percent to 931 million units (from 802). Purchases of textiles and 
clothing, as well as machinery, also increased. 


The Ministry for Economics expects that shipments to the GDR will increase more 
strongly than purchases from the GDR in the second half year, so that overall esti- 
mates look for a balance between purchases and shipments. No spectacular transact- 
ions are expected at the fall fair in Leipzig, which begins on 5 September, but 
expectations for good sustained basic business continue. 


lnner-German trade in 1982 has so far exceeded expectations. This holds true even 
in comparison with total foreign trade and also if it is compared only with trade 
with the East. It is noticeable that the GDR has continued its efforts to capture 
more of the market in the FRG with relatively good results. Shipments from the FRG 
to the GDR, on the other hand, hardly give the impression that this is trade between 
two of the most important industrial nations of the world. In fact, the GDR has 
taken goods on an accounting basis for which it would have to use harder-to-find 
foreign currency if they were obtained from other countries. Grain purchases, for 
example, have to be considered from this aspect. 


As a result of the structure of inner-German trade, which is highly unsatisfactory 
trom Bonn's point of view, one argument constantly advanced by its proponents loses 
ich of its weight: In the light of the prepcnderance of raw materials shipped from 
the FRG, no significant effect on the job market can be expected from inner-German 
trade. Efforts aimed at an improvement in quality in the exchange of goods must 


it those in positions of responsibility in both states discuss this in Leipzig, there 
will be very little movement. Discussions have been continuing for years about 
third-country cooperation, for example, but it is very difficult to recognize the 
tirst signs of German-German cooperation. Since the political environment is un- 
likely to produce any impulses for inner-German trade, the exchange of goods will 
mtinue along customary paths. In view of the worsening climate between East and 

sest, it even seems like a victory for a good part of it to be consigned to the 
ecades-old practice of neighborly assistance, using the means of accounting prices 


ina WINK. 
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GERMAN DEMOCRATIC REPUBLIC 


FIRST GDR-BUILT RO-RO SHIP LAUNCHED 
East Berlin PRESSE INFORMATIONEN in German No 87, 27 Jul 82 p 4 


[Article by Pr Wolfgang Henker, Ministry for Construction of Heavy Machinery and 
Equipment: "Shipbuilders Set High Standards With New Products" ] 


[Text] In a few days the first ro-ro ship built in a GDR shipyard for our merchant 
fleet, the MS "Gleichberg," will begin her maiden voyage. The workers in the VEB 
yard Mathias-Thesen in Wismar handed over a top-quality product to the company award- 
ing the contract, the VEB shipping company Deutfracht of Rostock. The development 

of similar outstanding achievements had once more been emphatically urged at the 
Fourth Congress of the SED Central Committee. 


The construction of the MS "Gleichberg"--the responsibility of the young people in 
GDR shipbuilding--was certainly one of the “tougher cases," which was solved by the 
young workers in the yards, working side by side with experienced shipbuilders, 
with elan and dedication. Our yards had not built a ship of this type before, so 
that totally new territory had to be explored. 


Shorter Layover Times 


(he particular feature of ro-ro ships--roll-on/roll-off--is the horizontal method 
ot dispatching, wheeled vehicles enter and leave the ship under their own power. 
It is therefore all the more commendable that after a relatively short development 
and construction time a specialized craft was built that is in the forefront by 
international standards. The outstanding feature of the ro-ro ship from Wismar is 
a stera ramp, 8 meters wide and 12 meters long, allowing two lanes of trucks, 


pasSenyer cars or semi-tractor trailers to enter and leave the ship. This reduces 
layover times in harbor considerably. Turnaround time is practically only 1 day-- 

an advantage tor the shipping company, for the 139-meter long ship can, for example, 
transport 469 passenger medium-sized cars or 289 20-foot long containers. 

Pairticulir value was placed on a high degree of automation for the engine-room equip- 
ent. The entire engine-room is designed for supervision-free operation for 24 hours. 
lu normal operation the engines run without engineers. Four-bladed adjustable pro- 


pellers anit bow rudder jets give the ship excellent maneuverability, so that it can 
be teered by only one man even during difficult docking maneuvers. 
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[fhe ro-ro ship from the Mathias-Thesen yard--there will a total of 5 ships built-- 

is fast. At 18.5 knots fully laden, its speed is higher than is customary with 
treighters. This speed is provided by two diesel engines from the VEB Engine Con- 
struction in Halberstadt. Nineteen other factories are the most important suppliers, 
tor example, the VEB Ships Electronics in Rostock, which installed the high- and low- 
voltage systems, or the VEB Foundry and Machinery Construction "Max Matern" in Tor- 
yelow, which supplied 80 percent of the technological equipment. 


Man Hours Steadily Reduced 


fhe Wismar yard again proved its efficiency with the new ro-ro ship. But the yard 
workers were not satisfied with what they had achieved. During the final stages 

or fitting, five optimization groups were formed to make the experience that had 

been acquired during construction of the first ship economically effective in the 
Second one. For the first ship 61,000 man hours were needed to cut the steel plates, 
but only 46,000 man hours were required for the second ship. Assembly time for the 
sections could be reduced by 18,000 hours. Other areas reported similarly good 
results, so that the yard was able to meet the plan for industrial goods production 
as ot June 30, 1982 with an additional 1.5 days production. 


At the same time this provides a good basis for discussion of the 1983 plan. Ship- 
yard workers have put forward 390 suggestions so far for the 1983 plan. The dis- 
ission centered and still centers on continued improvements in the utility value 

such tested products as the "Kristall II" refrigerator ships, universal freight- 


ers ot the OBC [Ore Bulk Carrier] type and naturally the new ro-ro ships. The 
objective is to achieve an increase in utility in some areas of 30 percent in com- 
arable ships. In this way the shipbuilders of Wismar will be meeting the need, 
which was stressed again at the Fourth Congress of the SED Central Committee, to 
increase further the proportion of top-quality products for export and for the 
requirements of the nation's economy. 
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GERMAN DEMOCRATIC REPUBLIC 


ROSTOCK HARBOR DEVELOPMENT FOR 1980'S OUTLINED 
East Berlin SEEWIRTSCHAFT in German Vol 14 No 6, Jun 82 pp 269-271 


|"Navization/Harbors' features article by I. Schreiber: “Rostock Harbor in the 
1980's" 


{Text | 1981 was the most successful year since the openigg of the Rostock overseas 
harbor in 1960. The volume of freight handled was 15,563,000 tons, and 2,682 ships 
trom 47 countries were processed. After 21 years, the balance sheet shows 50,100 
ships trom 69 countries were processed and 209 million tons of freight were imported 
and exported. In Julyl1981, when the DSR [German MaritimeShipping Company] break- 
bulk freighter "Cottbus" was cleared, the 200 millionth ton was handled, and at the 
beginning of December 1981 the Indian bulk carrier "Shennai Ookkam" was registered 
as the 50,000th ship. 


These anniversaries show how quickly the efficiency of our largest maritime handling 
facility has developed. 


lt took 13 years until, in mid-December 1971, the 100 millionth ton was unloaded 

from the MS "Vockerode," but only 7 1/2 years later the 200 millionth ton was hand- 
led. This is an indisputably good balance sheet. But just for this year the volume 
uancled is expected to bel6.6 million tons, and for 1985 the foreign trade companies 
in our republic and the economy are looking for a freight volume handled through Ros- 
tock harbor of 23.4 million tons. 


\a increase in etficiency of this magnitude cannot be achieved solely throu h more 
intensive use of existing harbor installations. Consequently, four major fj ‘ojects 


ive been increasingly altering the appearance of Rostock harbor since the end of 
the 1970's. The tirst project, the construction of a new installation to handle 
ro=-ro and container shipments, was started in 1977 on the southern edge of the har- 


yr. is is generally known, Rostock's harbor has had a ro-ro installation since 
‘74. Lt processes regular services to Finland, England and the Soviet Union as 
is cumerous tramp steamers. Traffic through this facility has increased so 
mh tha, in 1981, with 403,000 tons, it reached almost ten times the annual vol- 
ime of 19 4. With the construction of this new ro-ro and container terminal, Ros- 
tock’s harvor is accommodating this high growth rate. A handling complex is going 
over an area of 280,000 m*, which will be adequate for future requirements. An 
utdoor parking area with an area of 110,000 m* for the storage of vehicles and 
wheeled goods is under construction, half of which can already be used. The 
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center of the installation is a 19,000 m? shed, with special equipment to pack and 
break down ro-ro and container loads and its own rail connection. 


fhe program tor 1982 includes the construction of the entrance area with a dispatch 
and control building and accomodation for long-distance truck drivers, further com 
pletion of the equipment in the packing shed and the completion of a canteen and 
social building. Preparatory work for the second phase of construction on the ro-ro 
and container complex was begun in 1981. In the next few years specialized berths 
will be built, one for ro-ro ships, one for container ships and one for unitized 
treight ships, in addition to more outdoor storage areas of about 150,000 m2, with 
expansion of quay facilities on the Warnow. When both phases of construction 
have been completed, the terminal will have an annual freight handling capacity of 
1.2 million tons. 


a 
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ihe second major project is even more extensive and costly, a port complex to the 
east of the harbor area between the oil port and the bulk-cargo pier for grain, 
cattle teed and fish meal. 


rain, Cattle Feed and Fish Meal Installation 


in December 1978 excavating work began for harbor basin C, to the east of Pier III, 
in January of this year the first section, a 300-meter long and 13-meter deep 
berth with the attendant grain and cattle feed handling installation began operation. 
| enter of the new grain port is a silo complex with 72 silo towers and 30 inter- 
ediate cells, 54 meters high, which is visible from afar, on land and at sea. It 
in store 87,800 tons of grain or 70,900 tons of grain and 11,200 tons of cattle 
teed. The grain is unloaded by two pneumatic lifts, which can moved on rails on 
the quay, with a maximum unloading capacity of 350 tons/hour each, into a covered 
nveyor, on which it is taken at a speed of 2.4 ms/sec either into the silo for 
temporary storage or directly into a freight car loading station, which is adjacent 
to the silo. The loading station, which is equipped with automatic weighing equip- 
ent and automatic installations to advance the train, can achieve an hourly output 
' 1,200 tons when loading two freight cars simultaneously. 


eration of the second berth, which is also 300 meters long and 13 meters deep and 
\uipped for handling grains and feed, will begin in June of this year, and oper- 
ion of the third berth (220 meters long, 12 meters deep) for fish meal and other 
lk cargoes which can be handled by grabs will begin in October. 
ree additional grain Lifts, two with a capacity of 300 tons/hour and the third 
1 tons/hour, with which grain and feedstuffs have been unloaded directly from 
ip to railroad car on the Warnow Quay until now, will be given a new location in 
r basin ©. 


re Handling Facility on Pier LII 
Ml the construction of a fourth berth at the north end of this pier was com 
eted, With a length of 300 meters and an available depth of 13 meters, it offers 
iding tor bulk-cargo ships of up to 65,000 tons deadweight. A second unloading 
t, with an hourly capacity of 1,600 to 2,000 tons, is being installed to handle 
Ihe 9OO-meter long conveyor is designed for a transportation capacity of 
O00 tons per hour. Ore can be unloaded on it through two transfer towers into 








rage or directly into a newly erected freight car loading station. When 
illation begins operation in October 1982, the harbor will have additional 


apacity of about 2 million tons/year for these types of cargo. 


rth major construction project is also making visible progress, the construc- 
three new berths for break-bulk cargo handling on Pier 1. About 1,100 meters 
re being built on the north tip of the pier f three berths, two on the 
ind one on the east side. In order to save costs and time, 880 meters of 
re built using a method not previously employed in the GDR. Instead of 


bATioONal Guay onstruction, 96 caissons were used--concrete cylinders, 13 
1 diameter and 13 meters high, filled with sand and anchored on steel plates 
r Dasin. 
essing need in particular tor the two berths on the Warnow, by Gross- 


izned tor handling metals, because the import of Soviet rolled goods will 
t tially in the 1980's and, in spite of exhausting every possibility 
lion tons), no additional increase is pussible in the areas now in 


n Pier Ll West will be completed this spring. Then VEB Crane Con- 


ill begin erecting four "“Uhu" cranes (50 tons lifting capacity, 
1). After that, the outdoor storage area will be given three bridge 
t | litting capacity of 50 tons and a gantry width of 50 meters. 
lling operations is planned for the spring of 1983. Once full oper- 
reached, the two handling areas will have an available capacity 
ion tons/year. 


© necessary to lay five new tracks on the quay and three additional ones 
uutdoor storage just for the two "metal areas," whose efficiency is deter- 


rvely by smooth arrival and departure of railcars. Three additional tracks 
eded to serve the posite area and the warehouse. One year later the 
ituated on the east side of the pier, should be equipped with three 
) , . 
n cra ; and a 12,600 m* warehouse and availabie for break-bulk cargo 
ie’ erths should veCPyiN operations Gguring nis o-year plan, so that 
‘ t 4 ; i bat lé . 








HUNGARY 


HAVASI EVALUATES ECONOMIC POLICY, EFFECTS OF SCIENCE 
Budapest MAGYAR TUDOMANY in Hungarian No 6, Jul 82 pp 409-416 


|\Arcicle by Ferenc Havasi, member of the Politbureau and secretary of the Cen- 
tral Committee: "Science and Economic Policy; The 142nd General Assembly of the 
Hungarian Academy of Sciences, 1982") 


[Text] I respectfully greet the 142nd General Assembly of the Hungarian Academy 
of Sciences, an outstanding forum of Hungarian scientific life and a significant 
event in our public life. Permit me to transmit the greetings and best wishes 
of the Central Committee of the Hungarian Socialist Workers’ Party and of the 
Council of Ministers to the members and officials of the Academy, every partici- 
pant in the general assembly and the creative workers of Hungarian science. 


The Central Committee and the government--as before--look forward to the work of 
the general assembly with great expectation. This highest forum of our scien- 
tific life has won respect and honor for itself by the fact that it always puts 
on its agenda questions of national scale, influencing our present and future 


alike. Its goal is no less than to measure and judge, found and further develop 
some determining sphere of our social-economic life from the side of science. 
This summarizing and critical analysis, before a large public, of the achieve- 


ments of the scientific workshops--which is what the general assembly is doing-- 
always gave us much, if it measured the past precisely, judged the present sen- 
sitivity but with scientific foundation and was able to point out the possible 
ind desirable path tor the future. 


Pertorming this responsible work is the laudatory task of the creative intelli- 
entsio but the success of it is the cause of our entire nation. This is why 
entire society is devoting special attention to the work of the general 


miaiyv. 


lo not intend in this place to give special emphasis to the political, social- 

nomic role and significance of science. But it must be noted that the culti- 

tors ¢ cience have a strengthening intent to demand and undertake a part in 
insweriny, the more important questions of social-economic development. The main 
theme of the present general assembly is an example of this; it did not come 

the agenda of this forum by chance. Within the framework of the general 
embly, it is possible for any scientific area to give its opinion about our 
olicy. We greet this with pleasure, because a many-sided exchange of 
i is in harmony with the practice of our party. 


x0 











reatly value the intention of the Hungarian Academy of Sciences to contribute 
he turther development of our economic policy on the basis of a many-sided 
uation of the experiences and problems of our economic development, espe- 
ly of the effect on our homeland of the changes which have taken place in 


ernational political and economic life. This should aid our economy to be 


io turn more quickly and more successfully to a new developmental path well 


ring our long-range goals, a path which the 12th congress of our party desig- 


d and which the Sixth Five-Year Plan formulated into a uniform action program. 


5 our experience that the role of science has increased significantly already 
aying the foundations for government activity serving the realization of 


‘Se goals. Year by year, a more worthy link, renewed in its substance, devel- 


ops between science and economic planning. The cultivators of science offer 


on | _? 
mhanhy 


-sided and indispensable aid to long-range planning by forecasting social- 
mic processes, developing plan conceptions and pointing out the possible 
t our development. 


ilityv and Social Debates 


even, tranquil internal political situation of our homeland has created good 


litions for the successful realization of the aspirations of the Hungarian 


emy ot Sciences. We can emphasize this with justice on the basis of the re- 
s achieved in the past 25 years, even despite our existing problems. At the 
nded session of the presidium of the Academy held on 17 November last year, 
ide Janos Kadar emphasized that "... the past 25 years in the life of our 

e, of our society, were extraordinarily complicated also.... The party and 
ronment, the leadership of the country, struggled and fought for what it put 
ird--as a program--and it realized it too. The party not only adhered to the 
rection of policy but also developed it further in every chief area of 


. — 
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iit icance ot the stable internal political situation, of the good social 
ere, has increased in recent years. This is more important for us today 
tew years ago, when we could do our work amidst the conditions of detente, 
t more balanced international political conditions and more tavorable worid 
ic conditions. I believe that the present state of the world not only 
more palpable the correctness of the policy followed in the past quarter 
ury but also contributes to a better appreciation of the achievements and 


ies >! our socialist society. 


tranquil and balanced internal political life, naturally, does not mean a 
social movement, does not mean that we have no problems, nor does it 
that there are no debates of social scale. It is enough to note here that 


rate of growth, the rate of accumulation, the innovation process and the 
tion of small undertakings are subjects of a dialog. Or--to speak not only 
onomic policy in the narrow sense--there are questions connected with the 
raphic situation, housing management, the morale of the technical intelli- 
ia and education. These debates are guided in a fundamental way and are 
rmined by a creative intent to make things better. Thus, even if we do not 
iwwree with everyone in everything, we are happy for the dialog and en- 
i,’ it, because the correct positions and view ryvstal iz | it lebate ire 











roa turther strengthening of social union, of socialist national 


mn connection with this, also I might call attention to the words of Comrade 


iccording to which we have required thus far ans we will require in the 


hat the Central Committee not take upon itself to decide scientific 
\ccording to us, it would be wrong and harmful if we deviated from 


cause this would affect the freedom of research...and not only in the 


sciences either. We have not done this and we w'1!? not do it hereafter 


ientific debates must be decided in the sphere of science and by the 
t scientists--with the test of practice. 


ial and economic results achieved in the past quarter century laid the 
ns tor and strengthened the trust between the part ind the working 


which represents a solid base for the solution of the tasks standing 


, 


ine leading role of the Hungarian Socialist Workers' Party is real- 
is tixed and published in the Constitution but rather as 


‘ed and supported by the people. It regards it not as a right but rather 


. 


ligation involving responsibility, as service to the people. Today the 
Hungary is an accepted political force which fulfiils its mission, or- 
ind guides the work of society. The basis for its growing credit is 
ward the masses, respect for reality, a readiness to accept new ideas 
levelopment of socialist democratism. Thus far, our people have returned 


tor trusc and we hope that it will be thus in the future also. 


complex world, it is even more significant than before that the party, 
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ny the general laws of socialist development, turn even greater atten- 

study of our historical and national peculiarities, the conditions 
ibilities of our country, so that its activity in posting goals and 
tasks, organizing and educating the masses should continue to develop 
ng these circumstances. The party does not avoid conflicts, it puts the 

ripe for solution on the agenda and, weighing the circumstances, it 
solve them. The critical and self-critical behavior, the readiness for 
ind reform, taking realities into consideration have been even thus far 
e pledges of its successes. We are aware that there is no external 

stability. The only stability that there is is that which we create 
ry day with diligent work. 


1 tconomic Policy and Economic Guidance Pract ic 
rtance of the link between politics and the cconomy in the life of soci- 


creised in recent years. It is not by change that the party and gov- 
leal with the upcoming tasks of economic construction work almost daily. 
ittle delayed, Hungarian economic policy and economic guidance found 
the changes which took place in the external and internal condi- 
mic development. The relative delay in the reaction was largely 


ene nt with the fact that we underestimated the scale of the untavorable 
economy, reyarding the consequences as a temporary phenomenon. 
ther hand, we judged optimistically our financial possibilities and tne 
ilit { our economy, considering them capable of balancing out the 


rting from the idea that we should spare the economy irom more 
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these problems, comprehensive changes were made in economic policy 
ic guidance practice on the basis of the December 1978 resolution of 
tral Committee. The achievements and experiences of the past 3 years 
that the chief goals were correctly designated, namely the requirement to 
e the foreign economic balance and protect the standard of living. It was 
to subordinate to these two goals every other economic task in produc- 
» development and distribution policy We judge that our management is 
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jirements of economic development. This is prover by, among other things, 


rentiated development of production, accommodating better to acquisi- 
aarketing conditions and the efficiency requirements, the improvement 


e etitictiency of energy and materials management and the increase in 


irmonv between the commodity base and the purchasing power of the populace 
«. There has been progress in improving developmental and innova- 
ind in increasing individual and collective initiative and entre- 
idiness. Non-ruble accounting export has increased by more than 
} years and, with the moderated increase in import , the foreign 
ind the external balance situation of the national economy have 
, imultaneou with this, we have press¢ rved the standard of living 
the living ynditions of the populace have improved. Few countries 
iv of similar achievements today, and the value of this in in- 
ict that we achieved these things amidst deteriorating interna- 
tical and economi conditions. 


JeVeT, t ean that we have no prot é rr that we have 
part t then ready. The idaptabilit ' ir economy is til 
hired improvement in eff icien ind quality i ot itis- 
! t tr ture is not modern enough. We lave taken only 

t he ew developmental path, the unfoldin; f intensive de- 
' roven, however, that the quantitatively less can be 
. T ¢ iluat ( 
, ’ . ile t , : , » 3 t. i re 
t t he inging requirements, t! ¢ er umber 
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etter ltoundation for our economic decisions cannot be imagined without 


ws tf the real etfticiency and profitability relationship. And this 
is in a tundamental way on the extent to which the price system can play a 


xe measuring, controlling role. Thus, the price system must be further devel- 
t 
such a way that the income positions of managers increasingly represent 


iency ditferences. 

is ot similar considerations, a modernization of the wage and earnings 

System is necessary also. It is a requirement that the earnings reg- 

tem not restrict but rather aid decisions aimed at increasing profit- 

it should be more simp!e than at present. It should continue to ensure 
ver wage flow and it should not hinder the realization of interest 


‘ation of the organizational and enterprise guidance system is under 


iv. ‘his work is based on the recognition that there ‘ts room in the structure 
industry tor both larger and more complexly organized managing units and 


n 


ind medium sized undertakings. As a result of the nearly 2-year reor- 
ition process started in the second half of 1980--based on ad hoc surveys-- 
ber of independently managing enterprises has increased by more than 140. 
vet get a tull picture of the effect of the organizational changes. 
say already that the reorganizations did not cause confusion, inde- 
ent initiative has increased and profitability at the newly created enter- 
is increased more dynamically than the average. 


inization ot the research institute network has begun in the interest of 


| ’ 


ening the link between science and practice also. By the end of 1983, 


ites will be transformed partly or wholly into enterprises within this 
Two institutes will provide a research base for several enterprises. 
r titutes will be transformed into other organizations-- 
val, d mentation and quality control institutions. The 
w i iffect more than 9,000 people, one quarter of the research 
tween guiding organs and the enterprises must be improved. Develop- 


iterprise internal mechanism is a timely task also. The present-- 
entralized system of trust and enterprise organization, guidance 


t should be changed in such a way that the producing units feel the 
t re than at present, thus prompting them to more flexible man- 
wil ilso aid a broader unfolding of the initiative, interest and 
ity of the enterprise collectives. 
ling the development of small socialist undertakings were pub- 
the recent past. The new undertakings are in the starting phase. 
itterentiated acc rding to area, torm or sphere of ict ivity; in 
is strongest for the creation of small cooperatives or economi< 
ies. ince the beginning of the year, nearly 600 small business 
have been established, primarily at citizen initiative. The ex- 
vit the rew fort are venerally favorable; they are contributing to 
tistacti f the needs of the populace. Within the legal frameworks, 
tinue to aid and encourage this activity. It would be desirable 











tor the councils and large tactories also to organize and better exploit such 
possibilities, thus strengthening the efficient utilization of socialist property. 


Social and human tactors, realistic attitudes, initiative, creative action, as- 
suming responsibility, organization and discipline have an ever greater role in 
the realization of our economic policy goals and guidance-organization tasks. 
Speaking of human factors, I would especially emphasize the role of training and 
turther training in forming attitudes and action. 


To Raise the Level of Management 


The cultivators of science have won significant merit in working out and realiz- 
ing the above described economic policy goals of the party and in developing our 
economic guidance practice. It has been proven again that the workers of theory 
and practice alike can be mobilized for the well organized and prepared solution 
ot recognizeu social needs. It has been proven that, after the successful prep- 
aration and introduction of the reform of the economic guidance system, our 
economists turned with renewed strength to working out solution possibilities 
for our economic problems and to their practical realization. 


We must seek new roads and must operate with new tools and new methods. We know 
very well that the judgment of the present and the hypothesized future always 
were and always will be sources of passionate debates. So our position contin- 
ues to be that every initiative born of a desire to improve things must be de- 
bated objectively. Only with a many-sided debate, scientific analysis, a search 
for courageous solutions and a combined weighing of the results and risks to be 
expected can we come to well-founded decisions. This is why we encourage and 
aid scientific research and debate aiding a renewal of theory and practice; at 
the same time, we see no sense in initiatives--appearing from time to time-- 
hich regard the national economy as an arena for ill-founded experimentation. 





Ww 


Social-economie progress today is defined not so much quantitatively as quali- 
tatively. In the years ahead, we can prescribe only as swift a development in 
every area of social and economic life as is in harmony with the balance require- 
ments, with growth in economic efficiency based on structural changes in pro- 
uction, with a preservation of the standard of living anc with an improvement 
iving conditions. <A slower rate ot economic growth is not the same as a 

in development and certainly not the same as a postponement of the solu- 

‘e us. The degree and quality of soci»i-economic development 
fepends fundamentaily on what results we can achieve in improving the level of 
roment And this places more demanding task* than before on the cultivators 
jence, on the practical utilization of their knowledge. 
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ucc oses of setentif'ice research and the successful practical utilization 
fheom Jiave at least as great a significance among the interna! conditions in- 


lucncing the development of a country as, for example, the exploitation of fav- 
ble weowraphic conditions or advantages deriving from the abundance of natu- 
r resources. Thus, it is not by chance that the Sixth Five-Year Plan mentions 
in tirst place among tactors serving an increase in economic efficiency the 
wift and effective practical application of scfentific achievements. 


ih 





ce plays a determining role in more and more sectors oi the economy. While 
earitier we had only a few branches demanding research--for example, the pharma- 
eutical industry, signal technology and the instrument industry--now not only 
industry but agriculture as well is a great "consumer" of scientific achieve- 
ments. Looking ahead, we cannot even foresee entirely the possibilities offered 
lor us by the spread of microelectronics or biotechnology. 


All this puts a new light on scientific research and the significance of its 
achievements. It is thus indispensable that we concentrate our intellectual 
resources on the solution of research tasks which promise the most in the long 
we must care in a special way for the realization of the freedom of re- 
search and creativity, encouraging outstanding talents to take up a scientific 


vr} 
a Te? 


science policy guiding principles worked out in 1969 and modernized in 1977 
sum up not only the directions but also the possibilities of scientific develop- 
aent. Naturally, scientific research and the utilization of its achievements 


cannot be imagined without ensuring the necessary material, intellectual and or- 
‘anizational conditions for it. 


in the present medium-range plan period--as in earlier ones---3 perccnt of the 


national income which can be used domestically can be turned to scientific re- 
search and technical development purposes, which is an acceptable ratio by in- 
ternational comparisons also. Naturally, one must be very circumspect in the 
ise of this formidable sum. The advantage must be given to themes dealt with 
n th National Medium-Range Research and Development Plan and in other stressed 
ind development programs--increasing the efficiency of production and 
use. To a large extent, the results achieved in scientific research and techni- 
il development may determine the successful realization of our social-economic 
, Let us think only of the energy management program, the program to 
ike use of wastes and secondary raw materials, the computer technology progran, 
ne ‘ogrom tor manufacture of pharmaceuticals, crop protection materials and 
rmedi.cries or the electronic parts manufacture program. 


irilly, placing in the foreground research aimed at immediate economic or 
rical development goals does not mean and cannot mean that we should neglect 
reas of science. We would be harming not only science but the entire 
i! society if we did not turn sufficient attention and strength to 
arch determining the long-range development of scientific progress. 
attribute great significance to a swifter development of the social 
os which study and form social processes and the human aspects of economic 


|, social and economic leadership always studies with great atten- 


the proposals and recommendations of the Hungarian Academy of Sciences. 
rd looking ideas are weighed and given great attention in developing var- 
irty and state resolutions. It will be this way in the future also. I 


necessary to note also that, when preparing various decisions, the Cen- 
iittee and the Council of Ministers intend to rely even more than be- 
he opinions and initiatives of the Hungarian Academy of Sciences and 
representatives of science in general. 














Our party--the past quarter century policy of which has been the chief inspirer 

reforms and renewal in every area of social-economic life--will count in the 
future also on an ever more active contribution by science, by the Hungarian 
Academy of Sciences, to the realization of our common goals. Permit me, in con- 
clusion, to greet from the heart those who have won the recognition of our high- 
est scientific body, the Gold Medal and prizes of the Academy. I wish further 
successful work to them and to every worker of Hungarian science. 


8984 
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ROUNDTABLE CONFERENCE FOCUSES ON LARGE ENTERPRISES 
Budapest NEPSZABADSAG in Hungarian 28 Aug 82 p 4 


[Unsigned article: "Roundtable: Will the Large Enterprises Engage in 
Undertakings?" ] 

[Text] Recently, especially since small undertakings have been formed one 
Liter another, the role, status, adaptability and entrepreneurial capability 
ot the large industrial enterprises have come to the fore in debates. We 
talked about these questions with Miklos Pulai, deputy chairman of the 
National Plan Office, and the directors general of five large enterprises, 
lamas Beck (Budaflax Linen Spinning and Weaving Enterprise), Andras Dunajszki 
(Ganz-Mavag), Tibor Keri (Biogal Pharmaceutical Factory), Istvan Martos 
(Medicor Works) and Janos Szep (Hungarian Ship and Crane Factory). Our 
editors were represented by Istvan Foldes. 


Determining Role 


[Question] Let us start with what the role of the large enterprises is in the 
Hungarian economy. 


M. Pulai: The large enterprises have a determining role in Hungarian industry. 
In 1981 our 36 largest industrial enterprises--five percent of all 
enterprises--with « production value exceeding 5 billicn forints employed 20 
percent of the industrial physical workers, and these enterprises provided 40 
percent of industrial production. In the first 5 months of 1982 these 
enterprises provided 44 percent of industrial export and 45 percent of the 
non-ruble accounting export. In the present difficult foreign economic 
situation it is especially important to note that the largest enterprises are 
expanding their capitalist export the most. According to the data of the 
Central Statistics Office, in the first half of 1982 the non-ruble accounting 
export ot the smaller industrial enterprises declined while that of the 








lary. st increased. 
J. Si * Let me add a few facts to this. Last year, 18.2 percent of the sales 
revenue of industry came from export but within this, for example, 55 percent 


came from export in the transportation branch of the machine industry. The 
ratio is even higher for a few enterprises; 86 per ent of the receipts of 
[karus and 73 percent of the receipts of the ship factory came from this 


x9 











i\Question] In addition to the production, employment and export ratios of 
the large enterprises, people are interested in what their profitability is 


M. Pulai: Profitability is the Achilles heel of the large enterprises. There 
ire relatively many large enterprises among the enterprises with low 
protitability. Still, I would say that low profitability is not a large 
enterprise category. One cannot demonstrate that the small or medium 
enterprises are successtul in general or that a large enterprise starts with 

i disadvantage. One could come closer to the truth with a study which took 
into consideration the peculiariaties of the industrial branches, for example 
that a relatively larger number of the large enterprises are working in 
branches where profitability is especially low today throughout the world. 

{f am thinking here, for example, of metallurgy. 


A. Dunajszki: There can be no doubt that our large enterprises are, in 
yeneral, more cumbersome and less mobile that the small and medium 
enterprises. The favorable circumstance that the fixed assets of the large 
enterprises are very valuable is accompanied by the disadvantage that in many 
industrial branches the fixed assets largely fix the production profile. 


|. Martos: Our large enterprises are not really large enterprises. There are 
only a tew in Hungary which would so qualify by international standards. 

© lack of a specialized background industry and the unsatisfactory nature of 
domestic delivery discipline force the large enterprises to manufacture 
themselves many products the preparation of which does not burden enterprises 
elsewhere. Investment in such activities takes assets from the development 


of the main profile and unnecessarily increases the size of the enterprise, 
in anutaicture costs the enterprise, and the national economy, more than if 
int specializing in such things manufactured them. The large enterprises 
yblish ftoundaries and small plants to manufacture nuts and bolts 


ise they wanted to. They would be glad to give it up if the security of 
ition permitted it. 


ZK i: (he large enterprises undertake a lion's share in the 
nm of various tasks ot national economic importance. But in many 
iving this role is less profitable than the average. Ganz-Mavag, 
le, participates in the manufacture of equipment needed for the gas 
ra ind in the nuclear energetics machine manufacture program. Our 
terprise is interested in virtually «ll large investments. For many Large 
rprises--including Ganz-Mavag--the financial situation of the enterprise 


ide difticult by the investments started in earlier years and still under 
iv. r example, our enterprise invests a sum exceeding one billion forints 
ear. We would have to increase production by 15 percent per year ‘ust 
the loans coming due. Last year we achieved a growth of 10 percent, 
bit more than the 2.3 percent average for industt ve planned a 


a But this rate can 


i bmection inerease f around LO percent for this yea 


irdI: hye L1intained for iOnyp. 
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irting point tor flexible accomodation is good knowledge of the market. 
ve mn get business only if we know what sort of investments involving our 
ire being planned in various countries. 


- 


Fnterprising Spirit 


M. Pulai: Let me give another ship factory example of quick reaction. Since 
we became a member of the World Bank we have had a way to make deliveries for 
levelopments financed by this bank. The Hungarian Ship and Crane Factory 

wis prepared for this in advance; even before our being admitted it submitted 
i bid in a port development competition advertised by a North African country 
ind financed by the World Bank. But I would like to note that this quick 
reaction time and entrepreneurial readiness is stil] far from general. 


\Question] Does regulation provide sufficient incentive for the development of 
entrepreneurial spirit despite the difficulties which have been mentioned? 


|. Martos: It is our experience that all is not well with the remuneration of 
entrepreneurial readiness. It would truly develop if we realized the principle 


that he who gives more gets mre. This applies to both enterprises and 
individual workers. Today, in regard to enterprises, the practice is rather 
that more is taken from him who gives more. 


The other difficulty is increment interest. Before all else the enterprises 
ire interested in increasing their profit and export volume of the previous 
, but under present conditions it is often quite an accomplishment if 

ey can maintain the level of the previous year, especially if this level is 
ivher than the average. If some enterprise increases an export of two 

ill lollars to three million it gets a premium for it. But if, for 

imple, instead of 49 million in export it produces only 48 next year, or is 
ib] mniv to maintain the 49, it does not get a penny. 


Last year 34.6 percent of the sales revenue of the ship factory 


Pro ipitalist export. In my opinion if we should maintain this level 

™ ople should get a medal, because this ratio is three times the machine 

try average. We should not be punished because with our $48 million 
export we set a high standard for ourselves. 

we also teel that today support for weak enterprises is drawing 

way trom a switter development of those working better and from better 
ion of their workers. Of course I know that some sort of radical 

ere would be senseless. But where the lack of profit is the fault of 


terprise, of the enterprise leadership, we should act harshly. Even a 
iterprise should be permitted to go bankrupt. Of course there are 
lifficulties and those worthy of help should be helped. 


w does the manpower situation atfect enterprise management? 
ri: if onnection with the manpower situation, and let me add in 


tion with work discipline, there are those who feel that a little 
ment, Livelihood insecurity, would not hurt. Unemployment is not 











ible under our conditions, but a certain degree of Livelihood insecurity 
« produced by having people interested in holding on to jobs which 
trer earnings better than the average. But this would require that 
enterprises which are working well really be able to pay their workers. We 
need 4a new premium payment system, serving greater wage differentiation. 


Yunajszki: The manpower situation is certainly one of the limits on 

terprise adaptability. It is a disadvantage as opposed to capitalist firms 
nat they have no problem brining more manpower into production for each new 
undertaking. Here, it is true that quite a few people could be freed and 
transferred to other work by making production better organized. But at a 
large enterprise like Ganz-Mavag, for example, where many of the workers 
commute the drawing power of the village is especially felt. Personnel has 
decreased in industry and increased in agriculture recently, especially in 
the auxiliary operations of the producer cooperatives. 


|}. Szep: There is a similar situation in the ship factory too. Already, we 
in meet our obligations only by employing 250 Polish and 100 Czechoslovak 


WoT kers. 


M. Pulai: But some of the auxiliary operations of the producer cooperatives 
ire performing just those background industry activities the need for which 
was so emphasized here, making deliveries to the large enterprises. In any 
ise, the trend in industry is to reduce the number of employees, as the 
increase in productivity exceeds the rate of growth in production. This is an 
expression of the improvement in efficiency. Over the longer run the 
increase in personnel has not been in agriculture so much as in the various 
ervice branches. And although the migration of manpower has been a recurring 
irge enterprise complaint for years this is not the chief obstacle to 
increasing production, rather it is the relative slowness of structural 
ijaptation. Anyway, it cannot be said that manpower mobility is too great, 
iourh the direction of it may not be good in places. 


tion] The economic associations within various enterprises may also serve 
e the manpower problems which certainly exist. How are you making 
90ssiblity , 


ri: We are trying to create conditions for sensible economic associations 
within t enterprise, but we would not like to make a campaign out of it. 
rprise problems could be solved by organizing small undertakings. 
ive one cxample from Biogal. We are a pharmaceutical factory, we 


re primarily antibiotics. We had a foreign customer who asked our 
in building such a factory. We created an association made up of 
ert to satistyv the request. Since then we have received a commission 


imilar work from another country. But you have to watch out for 
namely that the economic associations within the enterprise not 
yak for a lack of organization during regular work time, that they not 
extra money--what should have been done in regular work time. 
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zep: Thus far we have had one small undertaking, in Vac to manufacture 
1iner frames. But let me raise a problem. One can organize a small 
rtaking only for a task of a permanent character. But there are many 


‘I 


yt 


in the factory which come up only from time to time. If, for example, 
must be repaired we could do it more cheaply with our own people 

with an outside tirm, but special small undertaking cannot be set up for 
purpose. So people go away to work elsewhere after work time, but if we 


iitted them to .ngage in “small undertakings" on overtime and even loaned 


the necessary equipment they would be glad to do the work. We now have 
bsurd situation that, on the one hand, we could pay anything for a small 


ertakxing, because this is not a wage cost. 


entralization 


lai: I would Like to supplement what has been said by noting that the 
ion of accomodation and of engaging in undertakings is not simply a 
r ot production protile or product structure. I agree that this includes 


malization within the enterprise, costs savings, whereby the enterprise 
idapt from the side of production costs, making its products more 


petitive. One might include here participation in those large government 


ms which aid the better world economic accomodation of our entire 
vy; | am thinking here of energy rationalization, or processing 
oducts and wastes and of government programs serving to improve 
minagement. Unfortunately, it cannot be said that the activity in 
revard has been sufficient. Several large enterprises are organizers 
ntellectual centers for working out and executing various themes; but 
ire also those where it seems that nothing has happened. 


* nention in the debate of organizational questions. What was said 
loes not contradict the recognition that Hungarian industry is still 
ntralized, and some of the difficulties derive from this. In the past 
we have given, with government initiative, the first impetus for a 


tudy and transformation of enterprise organizations. Now there will 
yhhase in which this process will continue not from above but rather 
w. kconomic regulation must create conditions which will make 
in expansion of organizational possiblities in a natural way. We 
ernize the flow of production funds and assets. Small enterprises, 
iterprises and joint undertakings, for example, could be good forms 


uw deficiencies of the background industry also. 


it ver essential that there was mention in the debate of the 
ff the enterprises. We have well organized enterprises but 
rtunately, this is not what is characteristic, even less that 


iterpr i organization constantly adapts to the new requirements. 
ot iid in our conversation also shows, however, that attitudes 


1 in many respects and that practice is beginning to change also. 
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OPPORTUNITIES FOR BUSINESS ASSOCIATIONS IN TRADE EXPLORED 
Budapest NEPSZABADSAG in Hungarian 28 Jul 82 p 10 


[Article by Dr Gabor Engel, deputy director of the Domestic Trade Research 
Institute: "Partnership Opportunities in Commerce" |] 


[Text] Conforming to the continually changing economic environment, exploiting 
market opportunities and fending off or minimizing unfavorable effects justi- 
fy a greater role for business partnerships. We are still at the beginning 

of the process of creating commercial partnerships. Yet based on experience, 
the activities whose joint handling is in the interest of the national economy 
and the enterprises as well as of the population, can be determined; the ob- 
stacles that slow the spreading of partnershipscan be outlined. 


Commercial partnerships make sense primarily if they facilitate production and 
distribution of the merchandise and thus decrease the cost of selling it and 
if they help adjust the merchandise supply to demand by providing the needed 
services (quality control, maintenance, etc) to the commercial enterprises. 


oint Purchasing 


it is no accident that commercial enterprises showed greatest interest in 

recent years in partnerships for joint purchasing. The participants in these 
are mainly retail organizations, their primary purpose is to improve merchan- 
dise selection by direct purchases from, and production orders to, the pro- 
ducers. Thus their operation is characterized by efforts to ease supply short- 
izes. (At the same time this form accounts for a relatively small percent- 

age of the total me~chandise purchases by the participating enterprises.) 


(The partnerships are using only a small portion of the cost-reduction opportun- 
ities avatlable by joint purchasing. In purchasing, the participants are pre- 
erving their independence; the joint and coordinated organization of trans- 
portation, quality control and storage are exceptions. Also the profit orien- 
tation and the effort to obtain more favorable prices and payment conditions 
ire weak in these cooperative ventures. The enterprises--and not only for 
ideological reasons--are reluctant to commit significant financial resources 

to joint purchasing in the partnerships. This decreases the possibility for 
more favorable conditions. 


In order for the purchasing partnerships to improve not only supply but also 
profitability, it will be necessary to create the following conditions when 
improving the regulatory system: 


46D 
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emented in stores owned by various enterprises. The main elements of 


ure the offering of coordinated and typical merchandise and services 
(char- 


--distinguishing it from those outside the system; basically identical 

icteristic) operating technology, outer appearance and atmosphere of the parti- 
ipating stores; common pricing policy; common marketing and advertising. 

these chain systems presuppose an operating technology developed for that 
irpose--and one that can spread profitably--and a stable merchandise pur- 
ising background that conforms to demand and to the chain's business policy. 

organizational viewpoint the merchandise background can be created 

in two ways. In certain areas the chain's participants themselves perform 

ion, wholesale and import activities (this trend is seen in the Skala 

system). Or, the chain is set up right so that the producer providing the 

merchandise background is also a participant (for example, the chain of stores 

set up in the restaurant industry, specializing in poultry dishes). 


_ + 
iu the 


.* 
a \e' . 


systems are performing a complex activity, whose full development--even 
with individual partnerships--requires a longer time. The elements of cooper- 


ition can be introduced gradually, built upon each other. 


ilese 


there is a need, and also in part an opportunity, in several areas for cre- 
ny commercial chain store systems. There is an opportunity to set up an 
litional department store chain system--to enliven competition--besides the 

Centrum, Skala and Domus systems, since, of the 156 department stores with in- 
trial merchandise profiles, 61 are outside these systems. Of these, 25 


/perating in localities with competing department stores belonging to the 
ntioned systems. Of these, 25 are operating in localities with competing 


stores belonging to the mentioned systems. One obstacle is that 
for the basis of the chain 
Nor is there 


epartment 
iffected enterprises do not have a concept 


nor a standard technological and operational technique. 
ular incentive for them to accept the costs of developing these, 


i 
; . 
VStTeCMm, 


irt 


’ ’ | > + 
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i@ opportunity to do so at this time. 


many products requires special trade knowledge and certain sales con- 
(for example, handicraft tools, some fashion items). Product chain 


would have to be developed in cooperation with the producers with such 
lucts sold in separate stores or in certain parts of the stores. Identi- 
es environments would be developed in the stores (equipment, technology, 
in cooperation with the producer, eliminating the wholesaling step. 
interest, the costs of developing these could partially 
No such product chain has yet been de- 


es) 
the appropriate 
be absorbed by the producer. 
ped in Hungary but a number of component elements can be found, 

. in some jointly operated stores or temporarily in an experimental forn. 
lid not develop into chain systems, partially because they were primarily 


bilateral agreements. 


ror ex- 


loopment Investment 
establishments have come into existence 
implementation or 

iustifvine their right 


t ear 1 number of trade 
entering partnerships; the 
Most joint investments are 


preparation 
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== t h ‘ical characteristics--of the establishment practically 


t imple, the new major department store in Szeged). 
] t some kind of subjective or ideological reasons but 
actual interests of the enterprises rec.lting from the given so- 
the regulatory system. If, for example, the cooperation ‘s imple- 
1 joint enterprise, and quite a few experiences indicate 


e tounding parties is not enough. Because of the given 
ng me income, the profits remaining with the enterprise are 
ifficient for the founding enterprises to receive any profit 
ering t ‘riability of the joint enterprise. 


ig that the investment partnerships typically did not, and 


; e in existen on the basis of initiatives by the enterprises. 


re and direct enterprise interests in creating and maintaining 
er oderate. At the same time in a number of areas it is in 
t of the national economy and of the enterprises over the longer 


: Artnershi pread faster. 


‘n into consideration during work for the further development 
t my lirectinge system, attempting to develop the necessary inter- 
Is. Voluntary participation by independent enterprises is a 
risti t the enterprise itegory of partnership. [This does not ex- 
rpantzation work the economic management organs (super- 


: ran management, and market control organizations) for creating 
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HUNGARY 


SMALL BUSINESS REFORMS’ RESULTS DEEMED SMALL 
Budapest NEPSZAVA in Hungarian 22 Aug 82 p 4 
[Article by Zsuzsa Varga: "The Small Entrepreneur Is Not Interested"] 


[Text] "It seems everyone wants to be a small entrepreneur nowadays"-- 
grumbled disapprovingly an acquaintance of mine recently who, needless to 
Say perhaps, is in the category of people living on wages and salary. And 
his remark--also obviously--referred to his conviction according to which 
all types of the small enterprises are gold mines. 


The opinion of that Patyolat [Dry Cleanin. Enterprise] store manager is 
diametrically the opposite of all this, who--similarly to a number of her 
lady colleagues--was not willing to take over the advertised store to 
manage it under contract. She thinks that even before she worked through her 
workir hours, and due to her steady group of customers she was just as 
courteous during the evening peak traffic hours as she was at the beginning 
of her working day. In addition to this, in the traditional arrangement 
the maintenance of the very expensive machinery and equipment is not her 
problem, and neither is the administration which she does not understand, 
and therefore, the complicated requirements associated with the contract 
especially scare her away. And as long as she does not have to, why should 
she take more problems on her shoulders, particularly with the hope of not 
necessarily more income? 


Advisory Committee 


Well, it was one of the basic goals of the governmental resolution dealing 
with the organizational modernization of the services that the quality of 
the services should imporve with the new enterprising formats, and 
competition should begin for the customers and buyers. One half year has 
passed since the statutes went into effect. Thus, is is now time for the 
first summaries and reviews. This is what the Trade Union of Local Industrial 
ind City Management Employees did also, since more than two-third of its 
membership of 3,000 earns its livelihood in the service industry. It 


concluded that the development is rather slow in spite of the 122 new 
organizations established in its area to date, and of the additional over 
230 in the process of being set up. 


50 











many 





places the first steps were followed with encouraging helpfulness, 


even though the theoretical position taking of the appropriate ministries 


xan LOO 


slow in coming. But in several megyes of the country the councils 


actively and responsibly handled the development of the new enterprising 


+ naa ee ae 
* \/8 & ~ 


In Tolna and Hajdu-Bihar [megyes], for example, megye advisory 


committees were formed, and in Csongrad [megye] the megye's party and 


Coun 


a 
‘ 


cderships relayed to the public in a seminar lasting several days, 
things one needs to know to start the new enterprising forms. 


tial city's building maintenance economic association was formed in 


a a 
} ~ 
L s in?’ ina 


and its special job is to help in the operation of the ogranizations 


i Support Industry 


Vvementioned small enterprises established so far, almost 80 
re communal and pulbic utility services by, for example, connecting 


ind water lines, drilling wells, and also many of them take on the 


>? ’ : 
Piast la 


‘ 


n of goods or providing services to the population, dwelling 


e among them. As far as organizational formats are concerned, 
om are leases or enterprise business work partnerships [vgm's]. 


enterprise was set up recently for tool production by Pest megye's 
industry Enterprise, the Hungarian Plastic Processing Enterprise, 


and Granvisus [an enterprise]. 


n fiszalok the lumber industry enterprise is negotiating with the appropriate 
+ Sa 1370) 


trade enterprise and with the National Development Bank [AFB] about 
ae production of shcool furniture and educational equipment, and the 


‘,ireyzyhaza Fashion Clothing Enterprise wants to contract with a plastic 
‘trial cooperative and also with the development bank in an important 


1G reT' 


y 


sensitive area, in the support industry for the clothing industry. 


Borsod |megve] the problem of keeping the manpower is not sqeezing 


‘prises vet, therefore they have come up with relatively few 
Be And the enterprises that may be considered, are not 
rr othe lees) opportunities because there are so many opportunities 
teerin. and for work on the sly--primarily in the construction 


that they find their calculations very wel! even without them. 
li} enterprise is not exactly a convincinp competitor yet for 


| in Baranya megye--but it is valid nationwide,-- that even 
rorises are “on the move," this is not always to the benefit 
(11 itrepreneurs. That is, most of them--understandably from their 


idvertising those units, that is, simply: they would 


f those units which are performing poorly, are losing 


| : yf Tracts rn. 
tiings went easier in the hospitality industry since most 
erentiy have an enterprising spirit, and a certain amount of 


natural part of the profession. However, there was not need 
in the service branch, and nobody taught this to the 


poople working there. So they are more reluctant to move, especially when 
they see: they have to produce a profit from the losses, under increasingly 
ditficlut economic circumstances and--we can safely say this--under worse 
than ave age conditions. Not only because of the circumstances mentioned 

but also as a consequence of the general regulations. A single selected 
example is sufficient: the drycleaning store. If they lease it out, it 

does not qualify for state subsidy, to which the enterprises and cooperatives 
are still entitled now, and even so they are having difficulties to operate. 


{t Takes Two To Do Business 


For similar reasons there is also little movement around the hairdresser 
salons. About one-half of the stores of the Budapest State Hair Dressers 
Enterprise are now operating at a loss. It is true that the smaller 
administrative burden of the new enterprising formats offers more flexible 
economic operation and the opportunity to decrease the present losses; yet, 
it seems, not very convincingly for the time being. 


tven though, if there is one area which can best operate in small, 
independent units, in all certainty it is hairdressing--a series of examples 
Oves it in all parts of the world. 


ve can complement the truth of the proverb, that all beginnings are difficult, 

with another golden truth based on the first half year's experiences: that 

it takes two to do business. On the entrepreneur for one, in whom, it seems, 

it times there is not enough enterprising spirit, who are afraid of the risk, 

ind who hardly possess the capital (an how could they have it) often necessary 

tor starting out. And for the other, at the same time, more and more 

examples prove that there is a great need to simplify the complicated legal 

‘rulation and excessive administration, and in some areas to increase 
interests, to provide tax benefits, in order to make it more convincing: 
in entrepreneur is worth the effort. 


\ll this is important so that the quality of the services really be able to 
mprove as a consequence of the new enterprising formats gaining ground. 
i1ich for the time being--and it does not hurt to face this--cannot yet be 


le 
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| 
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MINISTER DISCUSSES HOUSING SITUATION 
Budapest NEPSZAVA in Hungarian 20 Aug 82 p 3 


(incerview with Dr Kalman Abraham, Minister of Construction and Urban 
ment by Gabor Szathmari: “Building Maintenance--More Modern Methods. 
Conversation with Minister Dr Kalman Abraham" 


|} Taking into account the various comments heard in the course of the 
lebates ot our social organs, the Central Committee of the MSZMP and the 
Council ot Ministers have adopted several policy guidelines aimed at improving 
housing construction and management. In these guidelines--which already 
erve as the basis for some forthcoming government measures--the renovation 
ind modernization of old residential buildings is considered just as important 
as tne construction ot new homes. How realistic are these plans? How can we 
iblish the necessary conditions that would make renovation, which still is 
of constant irritation, better organized, faster and more efficient? 
the subject of our conversation with Dr Kalman Abraham, Minister of 
Construction and Urban Development. 


tion] It is a well-known fact that there are many neglected and run-down 


idential buildings in our cities. Not only in Budapest, but also in the 
Nhat are the underlying causes that have led to such an 
ion and worsening of the problems they present? 
in all ises, in order to realistically examine this question 


k at it in its historical context. Our problems concerning the 
on of residential buildings reach back to World War II. During the 


1 n the vears which immediately followed building owners understandably 
on renovations. After the liberation, life demanded that 
dds of residential buildings damaged in the war be expediently 
habitability be ensured at any cost. Rents, reflecting 
ition's sociai conditions at the time, were so low that they did not 
r the most essential maintenance costs of residential buildings, 
il necessary repairs. The financial resources of the state, however, 
aT , | for other important purposes, such as industrialization and 


' which were unavoidable. 


ndustrialization and migration to the cities came a growing 
wousing. This is what had to be satisfied first and foremost 











with every means available. It can already be considered a great feat that 
between 1960 and 1975 we successfully completed 1 million new housing units 
and that almost one-third of our population was able to move into new homes. 
lt is also true, however, that the maintenance and renovation of existing 
residential buildings received little attention and energy not just in our 
country but around the world. Although the funds earmarked for this purpose 
have been doubled since the Fourth Five-Year Plan, no efforts have been made 
to ensure that they are properly utilized and rationally expended. As a 
result we have been unable to make up for the lost time. What has made the 
situation even more difficult is the fact that ac the time both the residents 
and the operators neglected to perform regular maintenance and repairs. 





Question] In other words you feel that there are objective as well as 
subjective reasons behind the lagging of necessary renovativuas. 


Answer] Indeed, objective reasons could also be cited to explain the 
existing situation. It is enough to point out that in the past decades this 
drive to commit all available resources to new construction has been more 
than just a domestic trend; it has been a world phenomenon. Today everyone 
can see that we are giving increasing attention and priority to the problem 
of renovating and modernizing old residential buildings. 


Still another reason to be mentioned here is the fact that there was such a 
-erious shortage of housing in Hungary, and so many people lived under 
inbelievably poor, unsanitary conditions, that for a long time the main 
onsideration was to examine everything from the point of view of quantity. 
in order to build a large number of dwellings within a short period of time, 
the construction industry had to take over adjoining, large areas and use 
pretabricated building elements and giant machinery. Naturally, we would not 
ave been able to build a million residential units in 15 years just by 
suilding up vacant lots and by renovating and modernizing old buildings. 
Hence these efforts can also be easily explained. When a hungry man is 
‘inally given a chance to eat and attacks his food it can make him sick. 
nousing construction we had been starving for a long time and somehow 
ve have had to satisfy our hunger. In doing so, however, we have gotten 
restion, in other words we have failed to take timely notice of the 
mings of large-scale housing construction and of the quantity concept. 


e 1.5 million new homes built during the past 20 years have enabled us to 
nore demanding, to look beyond the primary, basic function of a dwelling, 
imely to serve as a place where people can at least live, and take into 
nsideration the circumstances under which we live, the degree of comfort 
our home provides for us, our human endeavors and the extent to wnich 
urroundings of our residential building or unit satisfies our aesthetic 


requirements. 


liestion] When, in your judgment, can we expect to overcome this apparent 
if in the renovation of residential buildings? 


\nswer] It must be clearly understood that the extent of this lag is not 
, ime in Budapest as it is in other areas of the country. One of our 
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requirements demands real estate management organizations which, based on 
ient material incentives, can economically maintain our residential 
building 


su T T ae 


renovation and modernization. 


TL 
ren 


1.5 billion forints, they have also received 1 billion forints in 


hinization and on expanding their technical base. Our government has 
nade it possible for the capital city and megye councils to transfer 


Lat 


pment of construction capacities. 


main interest Lies in charging for as much work and material as they 


ited, the measures we have taken so far as well as those contemplated 


lient, tor example, to distinguish between activities which pertain to 
magement and operation of residential buildings and those which have 
with regular maintenance, renovation and modernization which can be 

do under a contractual arrangement. Another realistic idea which 


e period of the Sixth Five-Year Plan our local real estate management 
ions may continue to expend significant financial resources for 
i development. As a supplement to their own development funds of 


subsidies. Most of the money earmarked for development will be spent 


resources from their residential-building repair funds for the 


n} Today our real estate management enterprises have virtually no 

in using the funds available to them for renovating as many buildings 
can and in the most modern way possible. As for the contractors, 

can. What could be done to better coordinate these interests? 


| agree. We indeed lack sufficient incentives. As 1 have already 


been aimed at changing this situation. Coping with today's 


s and which can act in time to perform necessary maintenance, 


course, also requires some organizational changes. It would seem 





rk in new and renovated buildings is to delegate the responsibility 
rming the everyday chores of building management to renters' 
ions. [hese renters’ associations would have control over a share 


rent set aside to cover operating and maintenance costs. 


ing increasing] lear, furthermore, that those activities which 
lo with renovation and modernization can be more effectively 
independent construction organizations, and occasionally even 


endent units, subsidiaries, syndicates and business work partnerships 
from Cle iryzanizations performing real estate management-related 
ler uch an arrangement the basic task of our transformed 
ite Manayement organizations--in addition to fulfilling their 
t tunction and performing house-managerial services--would be to 


} 


heally plan, order id supervise renovations. 
nj} When in we expect these organizational changes to take effect? 


ihe turther development of local real estate management and the 


ration of its incentive system is to begin next year and the new 


iditions must become universal by 1985. 
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MINISTRY ESTABLISHES MANAGEMENT, ADVANCE VOCATIONAL TRAINING INSTITUTES 
Budapest LPARI KOZLONY in Hungarian 15 Jul 82 pp 568-569 


wcree No 110/1982 (Ip. K, 17) IpM by the Minister of Industry, on establishing 
in industrial Management Training Institute] 


<t} 1. Based on authorization from the Council of Ministers on the develop- 
x nt ot industrial managers, and in connection with resolutions by the Council 
linisters concerning the advanced political training of top-level management 
personnel and the training of management replacements, I am ordering the esta- 
ishment of a manager training institute to implement management training and 
idvanced training tasks within the sphere of authority of the Ministry of In- 


e name of the institute is the Industrial Management Training Institute 
hatter: institute). 

ition is Lszteryom-kertvaros, Nos 35-39 Wesselenyi st. 
an is the Ministry of Industry. 


nstitute will operate as a budget-supported economic operating organ in 
rotit=-oriented interest system. 


e institute is under the supervision of the appropriate state secretary 
linistry ot Industry for this topic area; its protessional direction is 
ed by the head of the Main Personnel and Training Department. 


‘rincipal and vice principals are appointed by the state secretary. 


« institute's organization and operation are governed by the “Organization- 
rnd perating Rexulations for the Industrial Management Training Institute.” 


task ot the institute, in accordance with the government resolutions 


t in int i, | 
repare the management employees of the Ministry of Industry and of th 
rise that it supervises, and their replacements, to handle their manager- 
inks ¢ f provide them with advanced training to maintain their managerial 
\e bare ma abilities ind to increase these in a planned manner; 











re 





advanced training in Com uter tec! I PLAOPV, 





lar training materials, notes and aids; and 


levelopment and coordination to promote all this, as well as 
tintain central records concerning managerial manpower. 

ite will handle other tasks related to education and advanced 

1, 

b) 


- 
tioned in the previous point, as assigne on a Case-dDy-Case 


1andle the management training and advanced training 
ipervised | the cooperative industry, council-managed enter- 


t inistries, within the framework otf ooperative agreements. 


K. 17) IpM by the Minister of Industry, on establishins 
t tional Training Institute} 
it rization received trom the Council ot Ministers, Il 
j ent of an advanced vocational training institution 
j inced trainin oT YY rKe! | iterpris¢e supe r- 


} + 
! iution ncern thie era rit Di¢ I é 
.* | 
trad © 1 ind Worker! wit naa level ¢€ i- 
; ’ , 7 \ ’ ‘ ’ 
i ‘ Ais i acd 1 ti ‘ i "4 rainin 
fufe). 
; lj t ar t et . 
{ rt ratin in 1 
é ‘ riate tate ecretatl 
, ; ’ . ‘ 
ii 2 ’ rect.l i 








nal and Operating Regulations for the Advanced Industrial Vocational Train- 





ncipal and vice principals are appointed by the state secretary. 


. ° - . ‘ 7 . 
© institute's organization and operation are governed by the "Organiza- 
he institute's main tasks are: 


tablishing the toundations for, maintaining and improving the vocational 
ledge of the workers and advanced training for master craftsmen; 





vanced vocational training for craftsmen with secondary level and higher 


tional training as preparation for filling physical and technical jobs; 


- 


itional training and advanced training of nonphysical staff workers in 


ir ireas ot ictivity; 


reign language training and case handling related to language tests that 


trade terminology; 


ndling the coordination necessary with the qualification of industrial 


rticipation in implementing the tasks of the Ministry of Industry in voca- 


al training in the school systen, 


ication of training seminar materials, notes and educational aids and of 
ents attesting to the completion of seminars and of vocational training; 


the entral methodological tasks of industrial vocational training 
ed training; and 


ent and coordination to promote all this and organizing and maintain- 


11 records concerning vocational training and advanced training. 


titute will handle other tasks related to education and advanced 
tt mentioned in the previous point, as assigned on a case-by-case 
the ministry. 


institut ha the authority to: 


cational training and advanced training regulated by the ministry. 


rdles t the employment relationships of the participants; and 


e the vocational training and advanced training of workers of enterprises 
bse Dy Clre perative industry, council managed enterprises or other 
tries, within the tramework of cooperative agreement 








LS a 


bd ba el ‘ avr’ vy « t as Ty) Tt 
: : ‘ ‘ i 4 . 
. . 
’ ¥ 5 Aas a y 
s 7 »* a ‘ ‘ Ff * > * 
7 ° - e 7 
» 4 ° ? , , igor . 
ere erete: ette it 3 Reputation 


’ 4 ’ ’ } 7 ‘7 ? * 1 . ? , , 
: a7 r ‘ recast if thre ie@vel , income in igric¢ uit ire-- ust 
; > ~ 7 ~ ~~ * ? + c ~ ; ; j ° 7 
t rancne thie ationai econ ——aiso exceecec tne pian. 


' erations made record amounts of profit in 1980 and in 1981, and 
t onclude that the income regulation also provided an 

t ncrease t profit tf the operations. However, opinions can 

rd ofter ding to which the tax on wages which regulates the 
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‘itv and working hours also 


toward the 
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NOT RK O empio yment 


mav not only be greater but also smaller than planned 
vor« being honestly performed. 


‘"? 


te dealing with the employment of TSZ members outside 
offers new opportunities in 
-labor-intensive crops, 
TS; perform physical labor outside the job 
vitv. Of course, payments can be made only on the 
ind the person with whom a contract is 
ig hours in his own job area. 


d to temporary employees. 


P — . -1 4 1. 
itute makes 1t possi1dle to have the 


rrkers, or a part of it, done members of the TSZ 


pet it done in better quality. 


asis of 
made, must work at 
The wage paid for work done within 
outside the job area and working hours is not 


their sphere 
the production 


the essence being that contracts can be made 


area of tneir 
per- 


least 


wage level of the farm, and must be accounted for in the 


work previously done by 


and thus, 


income regulation also contains elements which in extraordinary 


larger amounts of wages for increased demand 


for example, 


additional wages 


{ ] lé€ LO Day 
abor, without tension in the operation. Last year, 
re able to use such favored treatment to pay 
anual harvesting of sugar beets and to irrigation. 


; 


vable, of course, that in spite of all this in given operational 


further 


be practical to ray more 


en the wage aid for labor in proportion with performance may cause 
t tinancial tensions. Therefore, during the course of 
the income-regulation svstem it will 
he situation of the large number of agricultural 


natural conditions. 


operations 
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"Investment n Agricultural] Operat s-—-Who 
»s% on) ry ,. ,il? -~ | ; . } 
investment l apricuitural operations has slowed 
er years, but continues to exceed the rate of 
tion has also not developed according to the 
a’ pecified in the ministerial guidelines 
ion ot plans by enterprises and operations, in 
Wy | . 
: investments already begun and in process must 
sible, completion deadlines should be shortened, 
ion value of the new facilities should contribute 
plans. To this end, better planning and more 
. | | A! 
mn are needed. 


implemented in exemplary fashion, the missing of 
ind laxi in contracts are chronic problems. 
d to explain these with only external factors 
tural operation. fF though through and objective 
st tf our agricultural operation the reason 
t ; lack of internal knowledge and, mainly, of 
: © managing nd organizi vestments is 
ndividual bran managers. indoubtedly has 
iction vie jints ? fal thie investment and 
trequently. I ev ~ it G intase that 
manager iave little time t direct the 
d' and le the ft] 4 1] ji i thie invest- 
tion of the contracts, tc.--at t ot in the 
' ' ' ' ‘ ona? 
aincial t i ned tl] ta t su 
, Jo t rT ‘te unt err , » rec rd- 
estment is more accurate, as is the handling of 
om ises, the a unting of vario ubsidies. 
che inv tment eT 
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r t designer to supervise the job. Unfortunately, the 
tunity of cooperative discussions during implementation is not being 
‘oved sufficiently. 
, : - «* « 7 ¥ - = 9 1. ft , : 
arm making the investment can, first of all, lay down the foundations 


n interests and good cooperative ability bv creating 
relati hip with the designers and the builders. 


direct 
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the large productive systems. They wish to periorm the treatment on 
erhaps too large an area, 500,000 hectares of wheat, corn, and sunflower 
Even if the average increase in yield from the several hundred thousand 
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ire falls short of successful research predictions, the probability still 
ts that a new, productive and economical element will be introduced into 
roduction technology. 
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however, the inflationary curve can be neutralized. Some of the savings of the 
people--and the problem here is that we do not know which part--which were of a 
forced nature at the time of deposit, are transformed in time into voluntary 
savings. This particularly refe.s to those forced savings occurring because of 
past unsatisfied demand for food and non-food items. These are fairly large 
savings because the share of expenditures for these goods in the past constituted 
approximately half of all expenditures. Therefore not all of the "curve" can be 
attributed to the current inflationary gap. Only some of the forced savings accu- 
mulatez in previous years intensify demand this year. It should also be emphasized 
thee at the time there is a more than twofold drop in the real value of the 
inflationary curve, that is, the buying power which it represents, in view of the 
Significant price changes. In other words, in those days it would have been 
possible to purchase twice as many goods, if they had existed, for 320 billion than 
could have been purchased last year. In this way we have avoided having the 


inflationary curve turn into an avalanche which would have thoroughly demolished 
the market. 


Supply 


The unfavorable ratios between supply «nd demand constitute a fundamental threat to 
the money-market situation. Under crisis conditions and in the face of a still 
unbroken trend of dropping production (industrial production sold dropped in the 
first half-year by 7.8 percent in comparison to the same period last year, with the 
Share of the processing industry being 8.9 percent), supply is st‘’il far from satis- 
fying the flow of demand. 


Supplies of goods for the market in the January-June period of this year amounted 
to 1,291 billion zlotys which, in current prices, means an increase of 81 percent 
compared to the first half of 1981. In considering the retail price rise of over 
100 percent during this period, we find that in reality supply during the past 
half-year dropped by approximately 13 percent. It should be emphasized that the 
scale of retrogression here is considerably greater than in the case of industrial 
production or even the generated national income (presumed to drop on tie order of 
7 percent this year). In the first half-year market supplies of material goods, 
not counting articles included wnder state control where the supplies in general 
meet the allocation norms (although often unsatisfactory), must be appraised as 
critical. Almost everywhere they were lower than a year ago. Excuse us for making 
another comparison with even earlier times when we were upset about a lack of shoe- 
polish, while today there are not even enough shoes.... 


A siuwilar deplorable situation exists in the service market, where again the supply 
canaot meet the demand. Expenditures by the populace for services rendered by the 
socialized economy amounted to 137 billion zlotys in the first half-year, which 
means a drop in real service value of about 12 percent, considering the increase in 
their prices. 


This unfortunate situation is intensified by the dangerously low level of stocks of 
market goods which, with respect to many items, makes it impossible to preserve con- 
tinuity in sales and to improve operations in the goods turnover sphere, particularly 
in retail trade, although queves are not the result of goods shortages alone, but 
also of poor trade organization. At the end of June stocks were worth 275 billion 
zlotys, and this means a reduction of more than half their level in constant prices. 
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Taking mean daily sales into consideration, the turnover period for stock amounts 
to about 40 days, and thus decidedly less than an undisturbed course of market 
transactions would require. 


Therefore restoration of the stock level to an economically justified level demands 
an essential increase in their current amounts. However, the matter is not one of 
simply doubling them, but of a diversified increase in individual goods. This 
ctten demands a manifold increase in stock, particularly for articles of constant 
use, clothing and footwear, where production and supplies have diminished to the 
;reatest extent. 


Some satisfaction which we can observe in some sectors of the market is not at all 
the result of an increase in supplies, but of an increase, sometimes drastic, in 
retail prices, even due to state control. With respect to tiie majority of goods 
and services the market situation is still far from normal. Despite a cadical 
rise in prices and the cost of living, no reduction in demand can be seen in the 
market, and the drop in retail sales in the first half of this year, at up to 
about 21 percent in comparison to the first half of 1981 (in comparative prices), 
is not the result of a lack of money but of deficiencies in production. 


Money, Too Much and Too Little 


In the first half of the year the nominal income of the people came to 

1,513 billion zlotys, which means an increase by 57 percent compared to the same 
period last year. Of this amount compensation amounted to 227 billion or 

15 percent of gross income. The net income of the people, that is, minus taxes 
and credit fees and instalments, assumed a level of 1,456 billion zlotys or 

60 percent more than in the January-June period of last year. The greatest growth 
rate was exhibited by social services, which increased (along with compensation) at 
up to 135 percent, and by income from agricultural product sales to socialized 
procurement points, which increased by 77 percent. On the other hand emoluments 
for work, referrins to compensation, increased by 42 percent. It is worth noting 
that the increase in the average ;1ominal pay in the first half-year of 45 percent 
is half the result of paid-off compensation and half the result of an increase in 
income from other sources (regulations, readjustments, promotions and so forth). 
In the face of the drop in labor productivity by 2.7 percent in industry and by 
9.2 percent in construction, this entire increment (except for the extractive in- 
dustries and a few exceptions where real progress can be noted in management effi- 
ciency and labor production) has a de facto nature of "slump-flationary" compen- 
sation for the increase in living costs (see "Sick Currency," POLITYKA, 20, 1982). 


ihe serious rise in prices and the varied rise in the nominal income of individual 
social and occupational groups has brought about an essential change in the demand 
structure. Today we still do not have a means of making an unambiguous evaluation 
of the direction of these changes. This is because an observation of expenditure 
structure does not provide many details for becoming familiar with the real state 
of affairs because of the deep market imbalance. The purchase structure does not 
correspond to the demand structure. These figures are a function of many factors, 
including flexibility in demand caused by prices and income (which is unusually 
difficult to measure under circumstances of galloping inflation) ,possibilities of 
substitution and the system of state control. The stocks of goods accumulated 


93 














earlier in households and the demand stemming from so-called inflationary expecta- 
tions also exert an influence. Many expenditures, especially in the group of 
people with higher salaries, do not spring from any actual need for concrete foods, 
but from anticipation of a future price increase. Behavior of this type can help 
in protecting free money supplies from later depreciation and, at the same time, 
contribute to deepening the condition of imbalance, especially in the durable goods 
market. Nor is this the only case of reasonable conduct on a micro-economic scale, 
here households, which engender macro-social irrationality. 


Against this background the growth rate of expenditures by the people for indivi- 
cual ,roups of goods is extremely varied. Along with essential shortages on the 
Supply side, the increase in prices and cost of living and, consequently, the drop 
in the level of real income,which comes to about 26 percent in a statistical ap- 
proach, are of fundamental importance. As a result of this distinction (in com- 
parable prices sales of food dropped by about 15 percent, alcoholic beverages by 

32 percent and non-‘ood items by 22 percent), the working people in the January- 
June period of this year spent 47.2 percent to buy food, 7.7 percent to buy alco- 
holic beverages and tobacco products, and 45.1 percent for non-food items and 
services. At this time there is no way to overlook the fact that on the scale of 
the entire past half-year, expenditures for alcohol consumed more than 11 percent 
of the felt demand, which for comparison corresponds to 93 percent of the expendi- 
tures for services. It is deplorable that expenditures for alcohol devour every 
ninth zloty, saving the market from complete collapse. We know from elsewhere that, 
despite the final price decisions which have proved to be inadequate, the market for 
alcoholic beverages is by no means a balanced one. 


The current money-market situation supports continuation of the backward food- 
clothing-footwear structure of consumption. Expenditures for these goods abserb 
roughly more than half of the budgets of all types of households. 


In the face of economic retrogression, the policy of setting the income of the 
people, trying to compensate for the inflationary increase in prices and ignoring 
changes in labor productivity and management efficiency, is causing the flow of 
current demand to be excessive with respect to the supply offered. 


lhe dramatic element in the situation is found in the fact that many households 
can scarcely manage to keep above water, while we continue to have a surplus of 
money for the market. 


Save for What, and Why? 


ihe balance between the monetary income and expenditures of the people this year 

assumes an economically justified increase in monetary reserves throughout the 
year some 200 billion zlotys, which is not at all a reduced amount. In ac*uality 
during the half-year these reserves have increased by 199 billion (23 billion in 


June alone). 


In analyzing the increase in the financial resources of the people, we usually com- 
pare them to net total income. In the second half of the past decade this indica- 
tor did not exceed 6 percent (although it is difficult to speak of a market 


94 














vulance curing this period), while last year it came to 14 percent. In the 
January-Junc period of this year this re.io assumed almost the same level. Here, 
with respect to an increase in the financial reserves of the people, we have al- 
ready fulfilled the annual plan in the course of 6 months.... 


At the end of June the financial resources of the people amounted to 1,249 billion 
ziotys, that is, nearly 35,000 per capita, of which savings constituted approxi- 
wately 62 percent and ready cash about 38 percent. Is this a lot or a little? 

In the current market situation it is too much. An essential portion of these 
reserves are of the nature of savings dictated by the market situation and of hot 
money which constantly circulates through the market seeking unfortunately non- 
existent goods. Unfulfilled demand produces an inflationary gap, that is, the 
difference between the total demand created by current income and the total supply. 
The amount of this gap this year can be estimated at over i00 billion zlotys. 


in actuality this amount will not compensate for the factual deficits in supply, 
since balancing the market not only requires elimination of the current inflation- 
ary ,ap and the absorption of the funds “forcibly” accumulated by the people in 
past years, but also a doubling in the stocks of market goods. In this light 
shortages in the supply offered will reach an amount on the order of 700 billion 
zliotys this year, that is, approximately 25 percent of the supplies of goods and 
services this year! This only goes to show how great the scale of imbalance is 
and how difficult the problem is to solve. 


Un the other hand the savings deposits of the people per capita amount only to 
twice the average monthly pay, which gives us one of the last (if not the last) 
places among the moderately and highly developed countries (for example, corres- 
ponding ratios are: 6:1 in the GDR and United States, and 5:1 in Bulgaria. The 
apparent paradox is based on the fact that some have nothing to save and others 
have nothirg to save for). 


un the other hand ready cash constitutes approximately 1 to 5 percent of the 
average monthly wages, and this level decidedly exceeds the amount economically 
justified. At the end of 1978 this indicator came to approximately 119 percent, 
thus somewhat less. ‘he problem here is that at the present time the market is 
stripped of products to a large extent, and the total money-market situation is 
not at all inclined toward rationai behavior. In this context both of these indi- 
cators, despite the slight quantitative differences, have a very distinct nature. 


The amounts mentioned here are average reserves. Reality is far more complicated 
and all otf these averages do not reflect its complexity. It is obvious that the 
avera;e family or typical household does not have these mean reserves available. 
“Many of us have reduced our own financial reserves, taking them to add to the 
financial consumption of our current incomes. Actually the monetary reserves of 
tie peopie are distributed very unequally, and it can intuitively be assumed that 
a considerable part of them, although which part is not known, is concentrated in 
the hand of a relatively small group of people, and again which group is unknown. 
it is practically impossible to make any valid evaluations in this area. It can 
only be ascertained that a considerable amount of the monetary resources of the 
people employed in the socialized economy flows to non-socialized sectors as a 
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result of the inflationary price rises. This explains for us the phenomenon of 
a simultaneous hunger for money which, although too large in its total, is too 
small in many cases, and the hunger for goods which are insufficient in any case. 


wnat Is to Be Done? 


Action aimed at balancing the market must proceed in many channels. The problem 
cannot be solved without reversing the tendency to decrease production and without 
a systematic increase in supply. I am obviously omitting concepts suggesting a 
conversion of money or the Chilean solution, the so-called "free market" method. 


We will not achieve much with all of this activity in limiting demand by further 
neutralization of the inflationary curve aimed at transforming forced savings 

into voluntary ones, a rise in retail prices and restrictions on the scale of 
nominal income growth, if they are not accompanied, or even preceded, by an in- 
provement in management efficiency and growth in production. Restoration of the 
market equilibrium is a process which must be based on a more rapid growth of 
Supply than of demand. We are faced with balancing the money-market situation at 
the same time as progressing in meeting the needs of all socio-occupational groups. 


the depth of the domestic market imbalance is essentially the result of equally 
great disturbances in the investment sphere, employment, production and foreign 
trade. Under these circumstances its elimination requires a balancing of the 
economy in these spheres: market, supply, demand, and this is the area of the 
real economic phenomena operating in the sphere of production, not only of distri- 
bution. Therefore it cannot be satisfied on the surface alone, since the water 
circulating beneath its surface is muddied. 


Achieving a balance also requires stabilization in the level of the real income of 
the people, except for cases justified by a real increase in labor productivity. 
Here we aust sincerely answer tiiat an increase in labor productivity in only 

part of this area will be honored by an increase in real income, and there will be 
no burying of heads in the sand. This is the result of the need to repay financial 
obli,ations assumed earlier abroad, and of the need to increase the investment 
liabilities of the national income in the future, among other things, for the pur- 
pose of preventing depreciation of national property and stimulating technological 
progress. Otherwise we are doomed to structural imbalance. Although it is diffi- 
cult to be content with resoled shoes or poor sausage, this must still be done. 
iime Lost in queues is time lost irretrievable. This is the greatest price we are 
paying for our deep imbalance. 


Fall in Productivity 
Warsaw TRYBUNA LUDU in Polish 21-22 Aug 82 p5 


[Article by Jan Markusz: "Money-Market Situation in the Country (Our Own 
Information)"] 
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{iext] A drop in the real income of the people by 25 percent, 
tendencies toward balancing incomes and expenditures, and 
emoluments increasing for work. 


what we heard at the Thursday press conference in the URM 
[Office of the Council of Ministers] basically confirms the 
widespread feeling that life is becoming more difficult. Pro- 
duction has dropped by about 22 percent, prices have increased, 
and supplies for the market, with the exception of state- 
controlled food ites, continue to deviate far from the needs. 


Prot Zdzislaw Krasinski, the minister of price affairs, has confirmed that 

in 7 months of the current year the real income of the people has dropped by an 
average oz 25 percent in comparison to the same period last year. A worsening in 
living conditions, if we cdo not count the mitigating effect of speculators, has 
actually touched all groups of the people, although not to an identical extent. 

it is estimated that the living costs of the poorer families, despite compensation, 
have increased by about 5 percent, and those of thewealthy by 490 to 50 percent. 


wage disproportions have become sharper, particularly between the raw material- 
extractive industry (mining) and the processing industry and other sectors of the 
economy. the under-secretary of state in the Ministry of Labor, Wages and Social 
affairs, ..rzysztof Gorski, said thet we are facing a great dilemma. Wwe are aware 
of the fact that large »roups of the people, especially the poorer ones, have 

telt the effects of the price rises. However, on the other hand, we cannot permit 
.reater wase increases because there are no goods to be covered by them. 


In this sttuation the primary task of social policy is protection of the group of 
people actually in the most difficult material circumstances. Among other things 
it has been decided, for this purpose, to make payments in the second half-year 
for nonrecurring services to families receiving benefits and to pensioners and 
annuitants. At the same time the ceiling for the lowest work emolument will be 
raised. Social protection for the poorest group of people will be broadened. 


uowever, increasec . roduction has the crucial importance in gradually emerging 
trom the crisis. Marian Xkrzak, the Minister of Finance, said that the processes 
retardin; the negative consequences and gradually reviviny the economy have al- 
ready been be, un. This has become visible, not only in the results of the raw 
material-ecxtractive industry, but also in the slow improvement in activation in 
the processing industry and other divisions of the economy. As economic reform is 
introduced, a gradual improvement in the market situation is to be counted on. 


oweve! this will nct happen rapidly. Stonislaw Nieckara, the vice chairman of 
the «bP [Volish National Bank] stressed that it has not been possible to eliminate 
tue so-called inflationary ;ap despite the rise in prices and restricted demand 
ior ,oous. it is estimated that this year the gap will amount to approximately 
4)0-429 billion zlotys. 


lt is a characteristic fact that, among the factors limitinr production the first 
place is now assumed, not by a shortage of raw and other materials, although 
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these are still important factors in many factories, but rather a worsening of the 
Situation in employment, especially employment of laborers. Many experts have 
taken early retirement. In addition the fact,that working time has been limited 
alto,ether by about 22 percent as a result of the introduction of free Saturdays, 
the extension of matemity leave and the increase in absenteeism is not without 
Sizpnificance. In many enterprises second and third shifts have been eliminated. 
Low labor productivity and a lack of the best organization cannot help affecting 
the amount of production. ilere then is the key to better supplies for shops and 
improvement in living conditions. 
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POLAND 


COMMENTARY ON FREE TRADE AND SANCTION CONSEQUENCES 
Warsaw RYNKL ZAGRANICZNE in Polish No 66, 31 Jul 82 p 1 
[Article by Janusz Brzozowski: "Free Trade and Sanctions"] 


{vext}] In the capitalist system of society the state has long ceased to play 
exclusively the role of the "night watchman" who does not interfere in economic 
matters. A more or less developed state interventionism is at present the 
basis of the economic policies of the Wester world. If, however, the govern- 
ment of a country directly intervenes in the activities of business, it most 
often justifies this by the desire to help the business community attain better 
results. Most often, but not always. For example, the imposition by the 
American administration of an embargo on exports to the USSR of equipment for 
building the Siberian gas pipeline can in no way be regarded as an action in 
the interest of businessmen, in the purely economic and trade sense. 


(the consequences of the imposition of an embargo--and of economic sanctions in 
general--almost always hit chiefly one's own manufacturers, causing much less 
detriment to the countries against which they are aimed. This is what happened 
with the prohibition against grain sales to the Soviet Union, ordered by 
President Carter in 1980. The USSR at the time found itself new suppliers, and 
shifts took place in the directions of world grain trade, while the United 
States forfeited the reputation of being a reliable supplier. The current 
negotiations between the United States and the EEC countries, which are increas- 
ingly invading traditional American markets, are to some extent linked precisely 
to the embargo imposed 2 years ago. Many countries simply no longer have con- 
fidence in the solidarity of the United States as a food exporter and prefer to 
look for more reliable suppliers. 


Everything indicates that a similar fiasco will be the end-result of the pro- 
hibition against reports of equipment for the gas pipeline to the Soviet Union, 
issued by President Reagan this month. This time not only equipment produced 

in the United States itself is concerned, but also that produced by other 
countrics, so long as it is based on American technology. Nearly all the Common 
Market -cuntries--these being the principal partners of the Soviet Union in this 
transaction of exchanging equipment for gas, declared that they will not honor 
the American embargo and recommended to their companies that they continue the 
deliveries. 
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In recent days, a document drafted by the Office of Intelligence and Research 
at the Department of State has been made public. This document explicitly 
states that no major and immediately apparent damage to the Soviet economy is 
to be expected as u result of the trade restrictions. It calculates that if 
the highly developed capitalist countries were to halve their industrial ex- 
ports to the Soviet Union during the years 1982-1983, this would retard the 
growth rate of the Soviet economy by at most 1 percent annually, or reduce the 
national income of that country by $4.5 billion during those 2 years. This is 
a major counterargument to the assertion of the President that the USSR will 
shoulder the cost of Western trade sanctions. A similar reduction in trade 
for the Western exporting countries would, on the other hand, cause their gross 
national product to decrease by about $30 billion. 


The greatest losses would, of course, be sustained by the EEC countries, es- 
pecially those having well-developed trade with the USSR. This would be felt 
by them all the more keenly considering that their exports of industrial pro- 
ducts already have been tending to decline. As ensues from the latest report 
of the American Department of Commerce, in 1981 exports of processing-industry 
goods from Great Britain and Belgium decreased 15 percent compared with the 
preceding year. Exports by Holland, the FRG, and France fell 10-12 percent, 
while exports by the remaining countries stood at an unchanged level. During 
the same period, however, exports of Japanese products grew 16 percent, while 
the United States increased its share in the world exports of these goods to 
the highest level in the decade--20.7 percent. 


Thus, the United States can afford to introduce sanctions, while the EEC 
countries, to which, in view of the low level of their domestic demand, export 
demand often is the sole factor offering a chance to emerge from the economic 
recession, are, for understandable reasons, not inclined to join in the American 
embargo. To them, any foreign contract on this scale is of mich greater economic 
significance than it is to the giant economic organism of the United States, 
which is less dependent on international trade. In addition, "the ten" attach 
greater importance to maintaining moderately correct relations with the USSR 

and the other socialist countries owing also to the relatively high per capita 
indebtedness of East Europe to it [the EEC]. 


American sanctions also have another and much broader context. For it turns 
out that the United States, until now the West's main defender of the free- 
market economy and spokesman for free trade, itself represents the greatest 
threat to the freedom of world trade. The sanctions represent such a restric- 
tion, just as do the protectionist measures recently taken by the United States 
with respect to imports of steel products from the EEC, which has led to a con- 
flict between "the ten" and its transoceanic partner. If, moreover, obstruc- 
tions to trade are further expanded, the world economy will increasingly tend 
toward a depression. And this should be avoided at any price. 
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POLAND 


ISSUE OF S & T IN FOREIGN TRADE DISCUSSED 
S & T Achievements in Foreign Trace 
Warsaw HANDEL ZACRANICZNY in Polish No 4, 1982 p 1l 
[Article by MD: "Scientific and Technical Achievements in Polish Exports"] 


[Text] In view of the Limited capability of the Polish economy to increase 
commodity exports, especially processed exports--most generally speaking a 
consequence of the critical decrease in material production in many fields-- 
postulates to intensify noncommodity forms of exports are being formulated. 
The export of scientific and technical achievements and technical services 
should be included in this category. This very complex and heterogeneous 
category of “invisible" exports include above all: 


--technical documentation and consulting services integrally linked with 
exported complete installations, technological lines or other production 
equipment; 


--research work results and the expertise of specialists drawn up on the basis 
of Poland's research and development base; 


--technical services accomplished by individual specialists and services in- 
dependent of consulting. 


As indicated, as nonmaterial goods technical services and achievements (that 
is, know-how) can be disseminated on an international scale via material 
objectives.* Above all, people are specific and fundamental carriers of this 
dissemination. Direct contacts between people are a vital way of transferring 
technical know-how and thus the export of its achievements. Things are another 
carrier of these achievements, especially products (or their assemblies) whose 





structure _and operations contain new and technically vital properties for the 
receiver. Proper documents (for example, technical documentation) and publi- 
cations (in various forms) which appear in international turnovers regardless 


of proaict association also are objective carriers of know-how transfer. 


See HANDEL ZAGRANICZNY No 10/80 p 6. 


See L. Balcerowicz: “Characteristics of International Flow of Technical 
Know-How ,"" SPRAWY MIEDZYNARODOWE No 10/81 


Ibid p 95 


10] 

















In light of the above-presented typology of export of technical services and 
achievements and the cited definition of carriers of this export, it is obvious 
that its expansion in essence is dependent on the capability to expand material 
production and the intensity of ties of a given economy with the world economy. 
This is probably why our exports of scientific and technical achievements 
(licenses and documentation) have been in a downtrend over the past 2 years. 
Irrespective of this, still one other--not apparent here--adaptation of capa- 
bility to export scientific and technical achievements occurs, especially those 
that could be in a form not linked directly with the export of products. This 
adaptation concerns applications of domestic scientific and technical achieve- 
ments on a technical, semitechnical or at least experimental scale. In principle, 
such scientific and technical achievements which are applied to industrial 
practice can be the object of independent export (licenses, know-how and tech- 
nical documentation). This application represents a realistic area for promot- 
ing the given achievement and the possibility of executing a credible calcula- 
tion of the projected effects of the realization. 


Here we consider the effects of systemic factors which are unfavorable to the 
innovation process. It should be assumed, however, that the economic reform 
will change these adaptations, inducing industry to apply scientific and tech- 
nical achievements more extensively. On the other hand, their realistic re- 
sources is ancther matter. If it is measured by the size of the potential of 
the research and development base, then the prospects are optimistic. Hundreds 
of thousands of qualified people are employed in this research and development 
base, and in many fields it is equipped with modern equipment, apparatus and 
tools. 








Organizational barriers to expanding exports of scientific and technical achieve- 
ments do not exist. In practice, such exports can be a turnover objective for 
every foreign-trade enterprise according to its basic area of operation, 
POLSERVICE also has a wide, practically unlimited area of authority here. 
Lately initiatives have also been taken to authorize some higher technical 
schools to export their achievements independently. Unfortunately, these in- 
itiatives are being taken at the ministerial level rather than being supported 
by the interested parties themselves. The export of scientific and technical 
achievements is not easy and requires high qualifications and is very labor- 
intensive (irrespective of the carrier to which it is linked). It represents 
an additional factor that does not favor its intensification. Obviously this 
does not mean that efforts should not be made to expand this category of 
export. This concerns especially the export of technical services whose po- 
tential for expanded export is now greater than in previous years. 


Organizational-Legal Problems 
Warsaw HANDEL ZAGRANICZNY in Polish No 4, 1982 pp 12-13 


[Article by Zbigniew Ulatowski: "Organizational-Legal Problems in Exporting 
Scientific and Technical Achievements" ] 


[text] The purpose of this article is to present the actual prepatory and can- 
vasing procedures when exporting scientific and technical achievements and when 
calculating prices. As is known, problems concerning the expoit of scientific 
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and technical achievements (which in practice concerns the export of Licenses) 
are regulated by two basic legal acts, namely the Law on Invention of 19 October 
1972 (DZIENNIK USTAW [Legal Gazette] No 43, 1972) and Resolution No 77/79 of the 
Council of Ministers of 29 May 1979 (MONITOR POLSKI [Polish Monitor] No 16, 
1979). In accordance with the legal obligatory regulation, the export of 
scientific and technical achievements is realized by a foreign-trade enterprise. 
As a consequence, the owner or disposer of a given achievement, in initiating 
its sales outside Poland, should approach the proper foreign-trade enterprise 
with an appropriate offer. The offer should include the following data and 
information concerning the offered achievement: 


-—-description and field of application; 

--its advantages in comparison with similar, existing solutions; 

--its advantages in applying it to production; 

--technical information; 

—legal and patent status; 

--proposals for directions of eventual export; 

--possibility ot Linking this export with complete material deliveries; 
--scope of possessed technical and technological documentation; 


--reterence information on the subject and possibility of demonstrating them 
fo potential customers; 


--declarations concerning the ownership status of the given achievement, its 
inteyral technical and technological documentation as well as the personages 


, 


or its authors; 
--suggzestions concerning prices and other useful sales information. 


the offer must be accompanied by the written approval of the superior unit of 
the owner of the achievement oftered for sale outside Poland. 


fhe purpose of the sbove data is to better inform ap-ropriate foreign-trade 
enterprise employees with the subject matter of the offered scientific and 
tecinical achievement because, as a rule, they are not professionally prepared 
to cvaluate it or to base promotional action and a foreign offer on it. 


\fter thoroughly analyzing an offer from the viewpoint of the possibility and 
ulvis. vility of accepting it for export canvasing, the foreign-trade enterprise 
should .ubmit an appropriate reply to the offerer, at the same time formlating 
conditions for conducting a survey. It appears that 1 month should be fully 
idequate tor a toreign-trade enterprise to execute such an analysis and to 
assum a position. In turn, this represents the basis for concluding an 


if tue owner of the given achievement is a state enterprise, then the superior 
unit is understood to be the founding body. 
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agreement authorizing a foreign-trade enterprise to sell (issuing a license 
outside Poland in the name of and for the benefit of the owner of the given 
scientific and technical achievement) after controversial or doubtful issues 
are eventually resolved. «after the agreement is signed, the sides determine 
the survey plans, preparations of publicity material, the need to include 
third parties as collaborators (for example, a general supplier), calculation 
assumptions and price of the achievement. 


The true calculation of the foreign-exchange price of the given achievement 
must consider specific elements--those increasing its value as well as those 
decreasing it. The elements are: 

—-the required price in negotiable zlotys of the achievement owner; 

—the projected benefits the eventual buyer will achieve as a result of init- 
iating the production and sales of products in a specific time period, taking 


into consideration existing competition in the license-purchase market; 


--an evaluation of the status of exclusive rights to the achievement in and 
outside Poland, especially in the country of the intended export; 


--the scope of applications of the achievement; 

--the scale of implementing the achievement in Poland; 

--the status and scope of the achievement's technical documentation; 

--the scope of intended distribution to the eventual buyer of license rights; 
--the method of payment for amounts due for the granted license; 


--the period of use of the achievement by the licensee; 





--projects costs to apply tthe achievement in Poland, technical aid for the 
licensee, training cadres as well as canvasing and advertising; 


--interest rate of capital for credit transactions and inflation rate; 
--price information for similar competitive solutions. 


In an offered achievement is accepted, the foreign-trade enterprise designates 
the extent of the negotiating margin. It should be emphasized that each trans- 
action should be approach separately so that the price may be competitive. 

Lach new sale of the same achievement should be treated as the first one. In 
negotiating with the achievement owner to determine his foreign-exchange pay- 
ment, care should be taken that the offered zloty value does not contain sur- 
charges resulting from overhead and administrative costs, taxes, profit and 

the like because the foreign-exchange compensation should not be increased 
additionally by these surcharges. These surcharges should be submitted in the 
offer as a separate item and/or represent a part of the buyer's general offer. 
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ft 
omplete industrial installation., the cost ct a license cannot be singled out. 
Sut it must be calcualted into the price of such equipment in which the surcharge 


, 


should be less than 1.5 percent of the foreign-exchange value of the delivered 


requentiv appears that in supply contracts for machinery, equipment or 


rouds. If an achievement is supposed to be sold together with the delivered 
cs and its value innot be singled out in a contract with a foreign buyer, 


then the foreign-trade enterprise should establish an information sheet on this 
ichievenment havine the legal status of a financial document and should contain: 


--transaction designation, name or designation of achievement, the name of the 


owner (or tirm), names of inventors, calculation of the worth of the achievement 
md the value ot the achievement included in the price submitted in the contract. 
That last sum should be the basis for zloty and foreign-exchange settlements of 
the enterprise as an exporter with the owner and invento:. of the achievement. 


the rinciples for distributing revenues from the export of scientific and 
technical achievements are regulated by Art 1, Statute 2, Item 1; Art 8, 
l and Art 6, Statute 1 of the Council of Minister's Resolution No 77 


Statute 
Oj LS, 
fhev are wus tollows: 


l. the foreign-trade enterpirse receives 5 percent of the revenues for pro- 
moting and canvasing the export of the achievement; 


, 


’. the inventors (or inventors) of the achievement receive 10 percent of the 


revenues >; 

i). the owner of the achievement receives 30 percent of the revenues or 40 
percent if the owner is a scientific research institute or research and develop- 
ment center (this requires the approval of the appropriate ministry); 


+. the remaining revenues, 55 percent or 45 percent respectively, after con- 
verting them in accordance with the obligatory rate of exchange, are paid in 
negotiable zlotvs to the owner of the achievement. 


in considering the above princi: les for distributing revenues from the sale of 


in achievement, the foreign-trade enterpriese determines the foreign-exchange 
or , including its share, using the "in 100's" (and aot "from 100") margin 
ethod of computing. Of course, determined prices are estimates by nature and 

© increased or decreased depending on the course of negotiations with the 
rreiym customer and assignations with the achievement owner. 
he principles tor distributing revenues irom the export of know-how types ot 
scienciti ind technical achievements are outlined in the mentioned Council 

- , 


oO aus. ‘osolution No 77/1979 and are as follows: 


the torelyn-trade enterprise receives 5 percent of the revenues for promot- 
in and convasing the export of the scientific and technical achievement; 


© owner of the achievement receives 30 percent of the revenues or 40 
ere i! the owner is a research and development unit or a higher school (with 
the 9 , of the appropriate ministry); 
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3. the inventor of the given achievement receives 10 percent of the full amount 
obtained from the export converted in accordance with the obligatory rate of 
exchange; the amount of this sloty compensation, however, is limited; 


4. the foreign-trade enterprise collects the margin in zlotys to cover the 
cost of selling the achievement; 


5. the remaining revenues obtained from the export of the given achievement 
is the owner's zloty compensation after converting it in accordance with the 
obligatory rate of exchange. 


If an achievement is sold in the framework of export deliveries organized by 

a general supplier, the procedure is somewhat different. The owner of the 
achievement makes an offer to the foreign-trade enterprise to sell it abroad 

as formulated above. If the offer is accepted, the enterprise concludes an 
agreement with the owner of the achievement which will be the basis for paying 
the owner and inventor the compensation due them. After the export transaction 
is realized but before the contract is concluded, the owner of the achievement 
concludes an agreement with the general supplier in which the former promises 
to adapt his achievement to the requirements of the foreign buyer, giving 
appropriate guarantees and accepting other stipulations arranged with the foreign 
buyer. In this agreement, the value of the achievement will not be included in 
the value of the general supplier's deliveries in accordance with the agreement 
concluded between the owner and the foreign-trade enterprise. In this way, 

the scope of the general supplier's offer will be diminished by the value of 
the achievement. In its agreement with the foreign-trade enterprise, the 
general supplier should ascertain the readiness of the foreign-trade enterprise 
to pay due compensation for the sold achievement directly to the owner anc in- 
ventor. 


If the achievement represents a patented invention whose application requires 
technical and technological documentation having different owners (despite the 
fact that they are an integral part of a single achievement), then, in accor- 
dance with the position of the Ministry of Science, Higher Education and Tech- 
nology, only those organizations and individuals named in the patent document 
are entitled to fureign-exchange compensation, and the owner and inventor of 
the documentation are compensated as they would be for a know-how type of 
achievement. In this situation, it is necessary for the foreign-trade enter- 
prise to conclude three different agreements with the owners of the individual 
components of the achievement or authorize one of the owners to act in the name 
and for the benefit of the remaining two. Specifying the value in the contract 
of the individual components of a single achievement makes accounting easier. 
If specifying these values is impossible or inexpedient, then an information 
sheet concerning the above-described features should be established. 





In deliveries of industrial installations under long-term credit conditions, 
the suitable export invoice (FE) issued to the contractor should be tk? basis 
for settling with the owner and inventor. 


Each sold license must be registered in the register kept by the Ministry of 
Foreign Trade. 
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The procedure presented in this article is based on the March 1982 legal regu- 
lations. As the legal regulations are changed, the appropriate principles 
of procedures will change. 


S & T Know-How Element in Promotion 
Warsaw HANDEL ZAGRANICZNY in Polish No 4, 1982 pp 14-15 


[Article by Maciej Luszczkiewicz: "Polish Scientific and Technical Ideas as 
an Economy Promotion Element] 


[Text] To date, in promoting and supplying information abroad on the economy, 
as a rule the basic features of industrializing Poland are exhibited, the aim 
of which is to project among partners an image of Poland as a highly developed 
country possessing modern manufacturing apparatus. With such a molded picture, 
the potential of Polish technical ideas undoubtedly was a very poorly appreci- 
ated element. Poland has not been adequately presented as a creator and 
supplier of technical ideas. 


In the current situation, modifying the form of our economic information and 
promotion abroad is advisable so as to present Poland as a partner in coopera- 
tion that goes beyond the framework of traditional commercial ties. 


Technology as a Theme for Economic Propaganda 


It seems that the list of themes which could be used for this purpose could be 
more extensive than the so-called scientific and technical achievements in the 
portfolio of export offerings presented by POLSERVICF and other foreign-trade 
enterprises. It also can include the results of properly selected Polish re- 
search and development work presented as suitable themes for consideration in 
any economic propaganda program. Of course, achievements meeting the require- 
ments of the Council of Ministers’ Resolution No 77 of 29 May 1979 but not 
having an initially verified commercial value in the world market should be 
presented as themes on which work is continuing rather than as completed themes 
representing ar export offering. 





Economic Propaganda Recipients 


The geographic area for economic propaganda should be so extensive as to present 
universally an image of Poland as a highly developed country and an interesting 
participant in international economic relations. 


Depending on the specifics of the particular countries, the recipients can be 
industrial and commercial circles having a cirect influence on shaping a given 
country's economic relations with foreign countries, and enterprises that are 
potential customers of Polish technical ideas. Specific promotion elements 
should be addressed to industrial enterprises or enterprises specializing in 
industrial nonmaterial goods turnovers. 


The basic resources for scientific and technical promotion abroad above all 
are associated with Poland's participation in international exhibits. General 
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and multibranch exhibits would present scientific and technical ideas in the 
form of prototypes, models, samples of pilot runs, samples of industrial pro- 
duction, mockups, general descriptions of achievements, sketches, photograms 
and diapositives. Because of the limited space available for exhibits, the 
number of objects representing scientific and technical achievements would have 
to be limited to several dozen items, and thus the point of focus of an exposi- 
tion should be its mockups and textural elements. 


In considering the organizational aspects of displays, one can foresee the 
occurrence of similar elements at individual exhibits; some of them would 

be repeated at all exhibits and others would change depending on the exhibit 
country and the exhibit'’s branch profile. In association with this, we should 
make use of at least three exhibit variants (for example, in socialist, develop- 
ed capitalist and developing countries). Trade expositions presenting scientific 
and technical achievements and offering services should be accompanied by 

branch meetings, lectures, film exhibits, press conferences, exhibits of 
specialized publications and the like. At these shows--and also at internation- 
al conferences and symposia--it is essential that the participation of Polish 
inventors be assured. Publication and advertising activities also are pro- 
motional resources. More extensive use of these resources, among others, 

are needed: 





--to include information provided annually by the PIHZ [Polish Chamber of Foreign 
Trade] on Polish scientific and technical achievements for the brochure POLSKA; 





--to include a column in the "Polish Pages" of the JOURNAL OF COMMERCE about 
Polish technical ideas, representing objects of export offerings; 


--to include similar information in such publications as OST-WEST HANDEL and 
FINANCIAL TIMES. 


Propaganda Content 


In promoting Polish technical ideas, one should use specific examples of the 
most interesting innovations. Thus the content of promotional pronouncements 
and texts should disclose the useful properties of selected Polish technologi- 
cal innovations and the names of renowned firms which have become purchasers. 
On the other hand, one must discontinue using the "macro" type argument referring 
to the output of technological ideas on a macroeconomic scale. Also, the form 
of exposition should not create the impression that it depicts the role Polish 
scientific ideas play on an international scale. This matter requires more ex- 
tensive ideas play on an international scale. This matter requires more exten- 
sive investigation. The number of inventions per resident is considered to 

be one of the basic indexes of a given country's dynamics of technological pro- 
gress as well as a verification of its economic vitality and position in the 
world. Thus great care must be taken when using the output of scientific and 
technical ideas as an economy-promotion element. As is known, in this regard 
Poland is inferior not only to the highly developed countries but also those 
approaching this level of development (including socialist). In turn, the 
creative potential of our research and development base cannot be a trump card, 
especially when one considers that we trail many countries in total outlays 

for research and development. 
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Information on particular achievements should be formulated in such a manner 

so as to expose as clearly as possible the advantages associated with obtaining 

a given license. This information also should be free of the inventor's or 
expert's egocentrism; on the contrary, the interest of the potential buyer and 
his approach to technological progress should be taken under utmost consideration, 


The content of the promotional information should be adapted to the addressee's 
economic and technical conditions. For the socialist countries, the theme 
should be exposed in conjunction with production cooperation (specialization, 
cooperation, joint investments, joint production enterprises) and scientific 
and technical cooperation within the framework of CEMA. On such occasions, the 
interesting achievements of POLSERVICE and other foreign-trade enterprises in 
the area of sales to socialist country partners of technology applied in Polish 
industry should be presented. 


For the capitalist countries, the list of licenses sold to such renowned firms 
as Krupp, Thyssen, Kloeckner, Industria Chimica, Sulzer, National Standard and 
others should be the basic argument in promoting scientific and technical 
achievements. In completing a presentation of POLSER\"°‘E's achievements, some 
of the licenses sold by other foreign-trade enterprises, tor example, CIECH, 
should also be mentioned. The spectacular sale to a large Canadian concern 

of a license to granulate sulfur could be mentioned here. 


Most themes should be exposed in conjunction with the cooperation theme, 
creating the suggestion that the cooperative partnerships of Polish producers 
and renown firms are concrete examples of the significant degree of the tech- 
nological maturity of Polish industry. In this context, the names of important 
firms with which we have long-term agreements together with the area of mutual 
cooperation should be an element of promotion, for example: International 
Harvester, Clark (truck axles, construction machinery), Singer (sewing machines), 
Corning Glass (kinescope components), RCA (electronic components), Massey- 
Ferguson-Perkins (tractors) and Steyer (trucks). The list of these firms should 
be carefully selected and verified, To improve the positive image of Poland's 
cooperative partners, the following should be presented: the stages of develop- 
ment of cooperation with selected firms illustrating the gradual expansion of 
the scope of cooperation, the increase in turnovers and the like. This is im- 
portant in that comments published in the 1970's in the West (including INTER- 
NATIONAL BUSINESS REPORTS and FINANCIAL TIMES articles) accented the lack of a 
program among Polish partners seeking cooperative ties with West European 

firms, and above all the emphasis placed on spectacular results. Thus one must 
try to change this unfavorable image. 


A different argument must be used relative to the developing countries. Assoc- 
iations with the specific problems of development or investment projects of a 
given country should be the approach here, and only in this context should the 
usefulness of Polish technology in realizing these projects be suggested. The 
presentation of npecific scientific and technical achievements should be accom- 
panied by an extended offer to provide aid by activating production or deliver- 
ing complete production lines. In this field, such achievements, executed in 
cooperation with West European firms, already exist in the Arab countries and 
should be skillfully mentioned. In a similar manner, the potential of our 
research and development base, which could be used to resolve a given country's 
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development problems, should be emphasized. But in presenting technical ser- 
vices, references to work done to date in various Third World countries are 
most convincing and should be mentioned. 


In general, the developing countries have very modest research and development 
bases and to a great extent depend on importing technical ideas; the few 
specialists there are recruited mainly from the developed capitalist countries. 
The developing countries prefer to associate with renowned suppliers of the 
most modern machinery, equipment and technology from the Western countries 
which have been operating in these markets for a long time. Thus, suggested 
trilateral cooperation is highly indicated. 


A certain psychological aspect is applicable here. The developing countries 
are very sensitive to the problems of general backwardness, poverty and 
developmental problems. As a rule, ignorance of the problems of these 
countries is a symptom of superiority and contempt. On the other hand, a 
good knowledge of this problem often is widely acknowledged, even with en- 
thusiasm. This factor requires appropriate consideration in promotional 
activities. 
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POLAND 


BOOK ON EEC INTEGRATION PROCESSES REVIEWED 
Warsaw SPRAWY MIEDZYNARODOWE in Polish No 1-2, Jan-Feb 82 pp 142-144 


[Review by Jan J. Michalek of the book "Europejska Wspolnota Gospodarcza. 
Zalozenia, rzeczywistosc, perspektywy" [The European Economic Community: 
Assumptions, Realities, Perspectives] by Krystyna Michalowska-Gorywoda, Andrzej 
J. Klawe and Zbigniew Zimny, Polish Economic Publishers, Warsaw, 1981, 415 
pages } 


[Text] The functioning of the European Economic Community [EEC] markedly in- 
fluences the economic development of its member states and indirectly affects 
the entire world economy. The attempt by the three authors to describe the 
essential elements of integration processes in the EEC and their appraisal 
from a more than 20-year retrospect is therefore an important and needed under- 
taking. 


In the first, historical part of this work are presented the essence, sources 
and forms of integration policy, and against this background, political and 
economical premises of the formation of the community is explained. And even 
though these matters have been described in Polish literature already their 
reiteration is expedient from the viewpoint of a comprehensive analysis of 
the Common Market operation. 


The second part of the book is devoted to the organizational structure of the 
EEC and to the decisionmaking mechanism inside the integrated groupings. It 
describes not only the formal significance of the respective organs of com- 
munities but also the actual motives behind the operation of institutions 

or informal groups. This brief but pointed analysis (more broadly developed 
in an earlier work by Docent Michalowska-Gorywoda: '"Podejmowanie decyzji w 
EWG" ["Decisions Making in the EEC") makes it easier to understand how the 
national interests of individual members of the grouping are being represented 
and the influence they exert on dynamics of economic integration. At the same 
time, the authors appraise pessimistically possibilities of strengthening 
political integration of West European states in the 1980's. 


In the third part of the work, an analysis is made of assumptions and the 
evolution of the economic policy of the community. After discussing theore- 
tical benefits resulting from economic integration, the most important opera- 
tions of the EEC in the transition period, i.e., up to 1968, are described. 
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The authors quite rightly have focused their attention on the customs union 
and the common agricultural policy, only touching on matters connected with 
energy and transportation. The significance of the European Currency System 
and the so-called second extension of the community are also described. In 
this, the authors show conv’. ‘ngly that these steps intensify the actual 
economic integration only to *nor degree and in the long run may weaken 
the internal cohesion of the Common Market. The other forms of EEC policy 
(industrial, social, regional), by reason of their rather limited practical 
Significance, are dealt with only briefly. 


Finally, in the last part, the authors endeavor to define the significance 

of the EEC in the world economy. Here both the evolution of the system of 
forces inside the community and the influence of the Common Market on the 
whole world economy through treaty policies and changes in the flow of inter- 
national trade are discussed. 


The book being reviewed is thus the first attempt in our literature at a com- 
prehensive formulation of problems connected with the economic and political 
integration of the West European states. Despite the fact that this treatise 
has been written by three persons, it constitutes a complete and compact whole. 
The authors avoid unnecessary repetition and make good use of present economic 
information concerning the EEC. The reading of this valuable and interesting 
book raises only some small questions of a debatable nature. 


Writing about the genesis and aims of economic integration, the authors agree 
with the opinion of Docent W. Sliwinski that one country's joining a group 
makes sense only when it is beneficial to that country (p 20). However, the 
book rather gives the impression that this opinion has not been given suffi- 
cient prominence. In discussing the premises of integration, a rather de- 
tailed analysis is made of the theoretical significance of trade transformations 
and of the results of the increase in the scale of production and competition 
and their influence on the growth of national income. On the other hand, in 
writing about practical consequences, only here and there are appraisals given 
of the effect of the process of integration on the pace of income growth 
throughout the community (pp 209-210). It seems that more searching discus- 
sion of the significance of these effects for individual states would be a 
valuable supplement to the thesis presented and would permit a better view of 
the benefits accruing from the integration to members of the group. Also, 
rather little is said of the significance of the mobility of capital, whereas 
matters connected with migration of the work force are almost completely 
mitted. Likewise, in the analysis of the economic situation in the 1970's, 
connections between the integration processes on the one hand and economic 
development and the growth of trade turnover of members of the Common Market 
on the other receive only minimal attention. It is also regrettable that 

the authors, though appreciating the significance of measurable effects of 
integration (balance of losses and profits, p 21), say little about the bud- 
getary repercussions of the common agricultural policy. A more ample discus- 
sion of budgetary policies could explain the additional sources of conflict 
within the EEC in the second half of the 1970's. 
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The whole study is amply documented with statistical materials, even though 

in some cases statistical data would require additional commentary or supple- 
ments. Thus, comparisons of gross national product before 1975 are presented 
according to market prices and currency exchange rates. Surely it was pos- 
sible to give more current statistical data. One should likewise assume 

that the analysis according to currency rates in the second half of the 

1970's is not fully satisfactory. At that time, inflation levels were differ- 
entiated and currency rates were fluid. One ought to at least point out that 
results would be different if comparisons were made according to purchasing 
power parities. 


Certain ambiguities arise in the analysis of other statistical data. On 

page 285 we read that the level of GNP per capita in the "Six" had increased 
in 1973-1975 by $1,110, whereas data on page 288 shows that the industrial 
production level in these countries had decreased by about 6 percent. It 
seems that these data require commentary that would explain the significance 
ot inflation and changes in the structure of the formation of national income 
in EEC countries. Unfortunately, the book has altogether omitted the influence 
on the integration processes of structural transformations of the EEC states 
during economic crises. Yet there exist reliable publications in this matter 
(for example, the so-called Second Report of Maldague, prepared for the EEC 
Commision by independent experts). 


Similar doubts surround the analysis of the state of industrial cooperation 
between the EEC and CEMA states. In this case, there is employed a number 

of tables (pp 373-382) based on data up to 1974 and prepared only on the basis 
of the number of contracts and not on the sums of the contract values. As 

is known, in the subsequent period, the number cf East-West cooperative under- 
takings has considerably decreased, which was primarily connected with the 
worsening of the balance of international payments of socialist countries. 

For this reason, the possibilities of a direct production cooperation, which 
in the authors' opinion depend chiefly on changes in treaty policies of the 
community, are appraised somewhat too optimistically. 


Finally, a description of the basic instruments of regulation of agricultural 
markets of the EEC should not be based on data from the second half of the 
1960's. During the past several years, certain changes have occurred in 

this field (there were introduced, for example, sugar quotas and import sche- 
dules for fruit and vegetables). 


Lastly, one more reflection. It is understandable that final conclusions re- 
quire considerable simplifications and thereby somewhat endanger the cohesive- 
ness of previously built analyses. Nevertheless, one can only regret that 

the authors did not write at least a few pages of summing up that would bring 
into relief the appraisals presented. 


lhe above remarks do not detract from the chief merits of this valuable work. 
After numerous publications that showed only some fragments of integration, 
this book is the first that shows comprehensively the premises, mechanisms 
and significance of the functioning of the EEC. 
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POLAND 


COMMENTARY ON HARVESTS, GRAIN IMPORTS NOTED 
Warsaw RYNKI ZAGRANICZNE in Polish No 67, 3 Aug 82 pl 
[Article by Anna Dalecka: "The Pace of the Harvest Is Increasing") 


[Text] Feverish harvesting operations are under way on our fields. The dry 
and sultry weather has accelerated the ripening of all grains at the same time. 
Now that the harvesting of rape-seed has barely been completed, it is already 
time to harvest barley, rye, and wheat; here and there even oats can be mown. 
In brief, harvesting work has piled up and a great deal of effort is needed to 
waste nothing from the harvests, which, despite the widely known problems, 
especially as regards artificial fertilizers, look quite promising. 


Preliminary estimates show that this year we can harvest more than 20 million 
tons of grain, compared with 19.7 million tons in the previous year, which it- 
self was quite a good harvest year, provided that the efforts of men will con- 
tinue to be assisted by dry weather. 


We all are aware of the tremendous importance of this year's harvest to us. 
In view of the colossal foreign indebtedness, the economic crisis, and the 
economic sanctions imposed by certain Western countries on trade with Poland, 
we have to rely on our own resources more than ever. The crops that we will 
harvest must feed not only us but also the increased--as revealed by the 
redent census--livestock population. Even so, certain imports will be indis- 
pensable, and these--although much lower than in the preceding year--will 
nevertheless burden quite considerably our balance of foreign trade. Some 
consolation is provided by the fact that grain prices on the international 
market are for the present relatively low, owing to abundant supply. 


During the recently completed 1981/1982 season, the worldwide stocks of grain 
reached the high level of 214 million tons, and initially they were expected 
to further increase considerably during the new 1982/1983 season. However, 
owing to adverse weather conditions in several countries that are major grain 
producers, and especially in the USSR and Australia, these forecasts unfor- 
tunately ceased to be valid. At present, mention is being made of a balanced 
equalibrium of grain for the 1982/1983 season and eventual but slight further 
increase in grain reserves. 
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According to the lastest estimates by American experts, the world grain harvest 
will not only fail to surpass last year's levei but even decline and presumably 
amount to 1,486 ,000,000 tons compared with 1,503,000,000 tons harvested during 
the 1981/1982 season, of which wheat will account for 445 million toms, or 2 
percent less than a year ago. Despite this decline, the production should 


satisfy world consumption, which has increased by 15 million tons to 1,484,000,000. 


Also expected is an increase of 5 million tons, to a total level of 219 million 
tons, in foreign trade in yrain, allowing for the tremendous import demand by 
the Soviet Union which had again this year, as in the last few years, unfavor- 
able weather conditions. 





This vear’s aura indeed is not favorable to Soviet agriculture. First there 
was the chilly weather and then droughts and heat waves, and recently also 
copious rainfall and tloods, which markediy reduce damaged the crops, so that 
the harvests last year. According to American sources, (he Soviet harvests may 
total barely 170 million tons (inclusive of pulse crops), which would mean a 
decrease of 5 million tons below last year's level and as much as 65 million 
tons below the plan tor this year. 


In view of such prospects, vast imports by the USSR are a matter of course. 
Recently there arose the question of where that country would make its pur- 
chases. The commonly specified quantity is 42-46 miliion tons, but the future 
of the USSR-United States long-range grain agreement, which expires on 30 
September of this year, has been a matter of concern to trade circles. 


Recently, however, it was not the Soviet Union that acted as the party pushing 
for a new agreement. the agricultural interests in the United States are much 
more concerned about settling this question. It was owing to their strong 

pressure that President Reagan had finally to give way and, on 30 July of this 
vear, express his consent to prolon;ing the current agreement for another year. 


American farmers have been fearins that the current policies of the American 
administration to ward the USS& might deprive them of an unusually capacious 
sales market and thereby aiso of huge incones, and that at a moment when they 
have available considerable surpluses for export. 


For it is not only in the United States that substantiai stocks of unsold grain 
from previous harvests have remsined (31 miliion tons cf wheat and 63.5 million 
tons of feed grains), and the 1982/1982 season promises to yield harvests almost 
as good as a year ago. B8y way of an exr.ample, as est! wates show, the wheat har- 
vest in the United States will total 73 million tous, that is, it will be only 

3 million tons lower than in the preceding record-breaking harvesting year, 
while the hamests of feed grains will total 233 willion tons or 15 million 

tons less than in the extremely good last year. 


Despite the anticipated decrease in grain production, grain supplies in the 
United Siates will be so large that the government is attempting to curtail 
the land under yrain cultivation by 20 and ven 25 percent. [t turns out that 
early in the 1982/1983 season, grain prices received by American farmers have 
been the lowest ever in the last 4 years. Recently, moreover, the marked 
strengthening of the position of the dollar has decisively reduced the attrac- 
tiveness of American goods to foreign customers. la addition, other grain ex- 
porters--except Australia, where a drought reigns--expect extremely good harvests. 














Unless the import demand for grain increases to a greater degree than is 
expected at present, grain prices should not rise markedly. It is worth 
noting that the initial reaction to the extension of the grain agreement 
with the USSR was a further slight decline in these prices. 
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elirirates the possibility of constructing a simple relationship between work 
and wages, as well/. 


Failure of reform in the PCRs would be a tremendous loss. Mainly hecause its 
results, in spite of all the shortcomings, have heen so far greatly promising 
..--- Elimination of some of the threats would nevertheless appear viable. 

The Yank of Food Management would not totally give up the collection of 
earlier dispensed credits, but at the most would discharge them partially and 
offer more convenient conditions of repayment--this is something that has 
been decided already. 


/The currently prejudicial differences, for the PGRs, in the conditions of 
management in the individual sectors of agriculture should not be maintained; 
similarly, the practices of administrative interference in management 
activities of agricultural enterprises should be absolutely eliminated/. 


Yet, it would be naive to count on a decidedly improved price ratio. That 
ratio is determined by the principle of the so-called parity of income of 
farmine and it must remain the same for all sectors of agriculture. PGFS 
must produce profits in the same conditions in which private farmers are 
able to. Existence through subsidies is a life on an “intravenous support 
system." But what kind of life is it.... 


First Year Evaluated 
Wroclaw GAZETA ROROTHICZA in Polish 23 Jun 82 pp 3, 5 


[Article by Szczepan Lawniczak: "What Practice Fas Confirmed"; Passages 
enclosed in slantlines in bold face] 


[Text] /The first of July marks 1 year from the implementation of the new 
economic-financial system in state agricultural enterprises which, together 
with small producers, have been considered the pylons of the reform for the 
entire economy. What are the results? The incentive for evaluation was 
provided by a recent scientific-economic conference organized by the WSNS 
Institute for Agricultural Policy at the PZPR Central Committee where 
participants included a large delegation of practicing farmers, including 
those from lower Silesia. It is worthwhile to mention that on the eve of 
the conference the Agricultural Economics Committee of the Polish Academy 
of Seience convened for a field session at the WOPR [Voivodshin Center of 
Agricultural Progress] Losiow, in the Opole voivodship/ 





Thus, a vertical and horizontal evaluation of the functioning of the system 
has been conducted. It was high time for it. On the one hand, we are 
observing fetishism of family-type farming, on the other, lack of apprecia- 
tion for socialized mansgement in agriculture; moreover, the voices are 
becoming louder and louder that say we are suffering in agriculture from 
social ownership and that the only solution is in small-scale commodity pro- 
duction. In the name of fairness, I would like to remind you that last year, 
when we had a sudden collapse of market meat deliveries, the only aid came 
from socialized enterprises which covered about 40 percent of the market 
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as corrections of wage taxes, forwarding of collections to the ZUS [Social 
Security Fund], revalorization resulting from sale of products, and determina- 
tion of the results of price reductions on the items related to agricultural 
production in enterprises. The matter of fees for chemical services, 

energy, fuels and some others awaits its turn for resolving. All the remarks 
and suggestions from PGRs on the functioning of the system in the first 

year are registered by a coordinating team at the National Association of 

PPGR [State Farm Enterprises] which is directed by Prof Dr Eugeniusz 
Mazurkiewicz. 


State farms never had an excess of employees. The situation is not different 
today. The fundamental issue involves maintaining the level of employment 
and inducing qualified manpower into various segments of production, for the 
entire country, and especially the voivodships with large state agricultural 
sectors, such as those in lower Silesia, which requires the development, at 
last, of housing construction for the work force of state farms. If we are 
speaking of a 40-50 percent decline in rural construction generally, that 
decline in housing construction in PGRs reaches about 70-80 percent. 


The matter is doubly sensitive because the [PGR] construction of housing is 
to be financed from the resources of enterprises. The recent dissolution of 
voivodship associations for agricultural construction and their subordina- 
tion to local authorities should, organizationally, facilitate improved 
utilization of the construction potential in those enterprises and their 
redirection toward need fulfillment in the most critical segments of the 
agricultural infrastructure. 


An interesting solution is proposed in Legnica Voivodship. There, the 
enterprises of agricultural construction were organizatioaally included among 
the enterprises of general construction which, in general, have a better 
developed potential. The construction enterprise industry, presently 
operating under the authority of governors, finally will be able to support 
the PGR housing construction, the more so since there exists the opportunity 
ior a significant broadening of the support for the enterprises of agricul- 
tural housing construciton. 


I have dwelled longer on the matters of housing construction and, indirectly, 
cadres, not without a reason. The probes that were conducted on the new 
economic-financial system in the enterprises of the lower Silesia region 
indicate that actually the reform has been stalled at the level of combine 
directors. But in the agricultural plants, i.e., where the effectiveness of 
reform is really decided, the management has little understanding about the 
functioning of the principles of the reform. It follows that there is a 
need for educating and exchanging the management cadres in state farms. 


I have noted many opinions during the discussion at the WSNS conference that 
corroborate that the weakness of the PGR economic system is in the insuffi- 
cient work-incentive mechanism for both management and work force. What is 
involved is not only the current rule of the annual waiting period for the 
premiums fund, It is true that it is justified, but the work incentives 
should be based on present work results. In the current wage system of 
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state enterprises, and similarly in the entire state economy, the relation- 
ship between wages and work effectiveness has disintegrated. For example, 
the wages of an employee with three children and a nonworking spouse do not 
equal more than 40 percent of his total income. 


Thus, in the current financial system, we have, on one hand, a builtin 
mechanism that restricts the independence and effectiveness of work force and 
management, and, on the other--as indicated by practicing PGR men--the 

agreed prices for the means of production in agriculture contain the hidden 
costs of unemployment in industry. We have here a successive concemporary 
phase of subsidizing, by agriculture, narrowly effective management structures 
and meager production results in those industries that work for agriculture. 


The issue of prices and income occupies a particular place in the new system. 
However, as in economics, the production relationships in agriculture cannot 
be divorced from the social backgrcund. As far as the economic-financial 
system is involved, any adjustment require a precise establishment, some- 
thing that was not confirmed by the practice. To sum up, as said by Conrad 
Bajan, mentioned earlier, the fundament of power in our system is in the 
worker-peasant alliance and antagonizing sectors of agriculture cannot be 
tolerated. It shall not be forgotten that any attempts at antagonizing the 
rural society are a sign of class struggle in a contemporary Polish edition. 
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STATUS OF SULFUR EXPORTS REVIEWED 


POLAND 


Warsaw RZECZPOSPOLITA in Polish 13 Aug 82 p 4 


[Article by K. SZ: "The Profitable Export of Polish Sulfur. To Maintain the 


Present Level of Extraction" ] 
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In 1981, the average price of one ton of sulfur on world markets amounted to 
$128.00. Taking into account the cost of extraction, it took somewhat less 
than 17 zlotys for every dollar obtained from this export. This ratio perhaps 
best describes how beneficial sulfur trading is to Poland, all the more that 
we have a lot of it. Our supplies of sulfur place us in the lead position 
among states which have this raw material at their disposal; we are also 

among the leading world exporters of sulfur. 


In addition, the development of the Polish sulfur industry which dates back to 
1953, made it possible to fully provide for the country's needs of it. Ninety 
percent of the country's sulfur consumption involves the production of sulfuric 
acid which is then used primarily in the fertilizer industry. 


Up to the end of last year [1981], a total of 55.6 million tons of sulfur were 
extracted of which 42.6 million tons were exported obtaining revenues of over 
7 billion foreign exchange zlotys including 1.2 billion dollars from the 
second payments area [capitalist countries]. 


The outlook is promising. Demand on world markets is growing and according to 
estimates, it will continue to grow. With reference to Poland, there exists 
the potential for the sale on traditional export markets of approximately 6 
million tons of sulfur which is 2 million tons more than at the present time. 


However, this is hindered by the lack of extraction capabilities resulting from 
the failure to implement a number of investments within the last decade which 
were to assure in 1990 a level of extraction in order of 6.3 million tons. 
Within the framework of these outlays, the following had been foreseen: the 
reconstruction of existing mines, the construction of three new ones (each 

with an extraction capacity of 1 million tons annually) and the discontinuance 
of gas fuel because of its shortage. 


The obsolete character of this program dictates that the assumed 6.3 million 
tons in 1990 be regarded as an unrealistic amount. The technical state of 
mines, investment delays and the lack of construction capabilities for even 
two mines simultaneously and for the concurrent reconstruction of existing 
mines (as an indispensable condition for the attainment of the aforementioned 
amount) makes it so that currently, the maintaining of the already achieved 
level of extraction and export is considerably more important. All the more 
that the mined supplies are becoming depleted while che state of state funds 
does not allow for excessive investment optimisn. 


Only the construction of an alternate mine for the "Grzybow" mine cannot be 
avoided because without this investment, a reduction in sulfur extraction is 


immir ont after 1986 and that which follows--export reduction and, in effect, 
the 1 ss of a part of foreign exchange revenues. 
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ROMANIA 


MINISTER STRESSES IMPORTANCE OF LABOR FORCE TO AGRICULTURE 
Bucharest FLACARA in Romanian No 29, 23 Jul 82 p 7 


[Interview with Dr Ion Tesu, Minister of Agriculture and the Food Industry, by 
Ovidiu Loanitoaia] 


[Text] [Question] Mr Minister, 17 years have passed since the Ninth Party 
Congress. What has this period meant to Romanian agriculture? 


[Answer] A turning point in the lives of our people, the Ninth Party Congress 
marked the beginning of a complex revolutionary renewal process, which included all 
areas of activity, including agriculture. At the initiative of the secretary 
general of the party, Nicolae Ceausescu, agriculture was given a systematic, broadly 
democratic character, as well as a clear and dynamic perspective, which is today 
concretely represented by unquestionable achievements. Solely on the basis of its 
own means and strength, socialist Romania has created a powerful modern industrial 
potential, and exactly as anticipated by the Ninth Congress, industrialization has 
enabled it to modernize the production means of agriculture. Some figures can serve 
as eloquent examples. In 1981, for instance, agriculture had 155,000 tractors, 
compared to 81,300 in 1965, and the number of self-propelled grain combines reached 
45,000, against only 292 during the base year. The 1.6 million tons of active 
substance chemical fertilizers, the area of more than 2.3 million hectares prepared 
for irrigation, the higher number of stalls in industrially oriented livestock 
farms, as well as the many other similar indicators that have seen substantial 
growth compared to 1965, are as many arguments that give the real dimensions of 
Romania's new agriculture, which proceeds along the vertical lines of progress and 
economic efficiency. Of course, the dynamics of our agriculture's development are 
measured not only by its endowment, but also by its increased production. In fact, 
production growth is the true touchstone of modernized activities, as well as a 
measure of the field workers’ ability to use with intelligence and efficiency the 
technical resources which are made available to them. In terms of total average 
production, during the current five~year plan we note growths of more than 

200 percent for grains, vegetables, grapes, fruits, and so on, compared to the 
1966-1970 period. Similar growths have been recorded for animal agricultural 
production, with the quantities of meat, milk, wool, eggs, and so on, being higher 
in 1981 than in 1965. This leap is not accidental. Its explanation is the lucid 
and realistic policy initiated by the secretary general of the party himself. In 
this respect, among the first measures for improving the organization and management 
of agriculture are also the formation of unified state and cooperative agricultural 
councils (CUASC). 
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.Question! Could you + orate on the role of these councils? 


‘Answer!] Through a: iarc.on cr peration, these groups organize unique 
activities in agricuct.u.cal, industrial, cs service domains, with each unit retaining 
its full rights of ownesship. CtASC units represent the most appropriate framework 
for concentrating prod: ..0n aad for specializing the farms ai nits that compose 
chem; it is at the leve' of «U\SC units that j o'nt actions are <.irried ou. for the 
full and efficient utili....ion of land re sources, of material a ao financia' means, 
and of manpowei la ocaer worus, Chese (ercitorial organs, coming under . 
jurisdiction of county general agricultural directorates, play a vital role i. the 
unified and unifors .anagement of agriculture in their territory, making it possible 
to improve component units (agricultural machine stations, cgricultural producti: 
cooperatives, socialist agricultural enterprises, institutes and stations for 
agricultural research and production, agro-industrial high schools, and so on), both 
in terms of production and in the socio-economic plane, in accordance with the 
program for fulfilling the new agrarian revolution. 


[Question] The concept you mention, the new agrarian revolution, defines actly 
and in depth the current stage of development of our agriculture It of course 
implies profound transformations and changes in man's consciousne:.. In this 
connection, we are tempted to ask what the country expects from villagers? 


[Answer] IL would answer with an invitation: go to Grindu or Girbovi in lalomita, 
Purani in Teleorman, Pechea in Galati, Stoicanesti and Scornicesti in Olt, Tudor 
Vladimirescu in Braila, Bucov in Prahova, Plopeni in Constanta, Dumbraveni in 
Suceava, or Topolovatu Mare in Timis, and see what cooperative agriculture looks 
like today. You will find abundance ar ‘ts obvious source, labor. You will see 
that diligence, stew», ship, ski'l, discipiine, and man's passion for new ideas find 
themselves at hor You will fine the cooperative workers and mechanical operators, 
not sit' Jowr discussions, but working unstintingly in the fields, in 

vege’ . .. ms, *. livestock farms, and in other sectors of activity. You will 
find  ! men and specialists, mayors and all those who are charged «ith various 
responsib.lities for the fate of production, not in offices, but among the men, 
where day by day and hour by hour decisions are made about the fate of each seed 
,lanted in a furrow, of each leu that is invested. You will discover the villages 
in their working clothes even on holidays. All these examples, selected among many, 
define even better than a theoretical exposition, the requirements and means for 
fulfilling the new agrarian revolution. I am referring to the demands that concern 
man and his revolutionary conscience as bread maker, from which all of us, the 
entire country, are expecting more and better things. However, conditions are not 
everywhere the same as in Girbovi or Purani. In agriculture as everywhere else, the 
consciousness of some men has lagged behind the technical-material basis, which is 
reflected in poorer results. This means that we must act more 
energetically--creating, of course, the conditions necessary for improved 
activities--to convince those men, and to cause all agricultural workers to 
understand and act with full awareness in fulfilling the great tasks that are facing 


our entire agriculture. 


[Question] Could you discuss the matter of material vested interest? What 
improvements have been made in that respect, and what are the ministry's intentions? 
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[Answer] Despite weather conditions, which again this year created many problems, 
the production of straw grain in the majority of counties is good. Other products 
also promise good crops, and action is being taken in livestock farming to improve 
activities so as to achieve established productions. This is a direct result of the 
strong competition that began to be felt toward the end of 1981, when a new and 
powerful support was extended for vesting material interests through the two decrees 
regarding contracts for, and purchases of agricultural vegetal products, as well as 
animals, fowl, and animal products. As we know, the gist of these decrees is that 
added to purchase prices (which have been increased again for animals and animal 
products) is a production bonus that varies according to amounts delivered to the 
central fund, per hectare or head of livestock. Bonuses are also awarded for higher 
birthrates, increased slaughtering weight, and scheduled delivery of animals 
throughout the year. It is thus a whole system of material incentives that are 
organically integrated in the concept advanced by the party leadership about 
economic levers for fulfilling the new agrarian revolution. It should be mentioned 
in this respect that at the yields planned for 1982, the bonuses awarded for vegetal 
products will bring agricultural producers-~meaning units of the socialist sector as 
well as personal farms and the household farming of peasants--an additional income 
of more than 14 billion lei. Added to this is the large income increase that will 
result from the application of the new regulations regarding deliveries of animals 
and animal products. Falling in the same category is the law for labor remuneration 
in cooperative agricultural units. The new regulation creates a framework that is 
better and more equitable in every respect, for assessing the work that each member 
of a cooperative performs to increase production and develop the unit to which he 
belongs, his remuneration being directly related to this contributution, and 
therefore acting as incentive. Keeping in mind the growing role expected to be 
played by animal farming in the general development of our agriculture, special 
remuneration measures have been established for the cooperative members who work in 
this sector, offering them the possibility of earning more than in the past. It is 
particularly significant that no ceilings exist on the incomes of cooperative 
members. In encouraging initiative and new ideas, the socialist agriculture has 
created a favorable framework for asserting the contribution of villagers, and the 
major role that is played by cooperative members, echanics, and specialists--as 
representatives of the state--as well as by other vorkers in agriculture in the 
country's economic and social life. 


[Question] It is not hard to see that the agricultural work force is threatened by 
old age, and to a large extent, by a surplus of women. For some time now, migration 
to the cities has depopulated the villages, although the phenomenon is natural, and 
within limits, positive. What are the prospects in this area? 


|Answer! It is true that in a relatively short historical period there have been 
structural changes that have Lowered the proportion of the population employed in 
ayricultyre. However, socio-economic conditions and the increasingly strong 
technica! material basis provided for agriculture have nevertheless made it possible 
to obtain higher productions despite the use of a smaller work force. This is a 
natural consequence of the modernization of our work resources, and of higher labor 
p oductivity. Still, the lack of manpower has been felt in some zones, some 
communes, and especially in the vicinity of towns. An explanation for this 
situation mist be sought at the source. Inadequate economic and financial results 
have not offered a real and powerful incentive to retain the work force in those 
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units. Elsewhere, the attraction of working in the city proved to be stronger. 

This being the case, the need arose during the last period to slow down the 
migration to cities. Moreover, as indicated by the secretary general of the party, 
it also became a matter of bringing back to the village some of the young people, as 
well as other industrial workers, and primarily those who have no qualification. 
Agriculture's arguments are sufficiently sound and convincing. We have already 
talked about the higher remuneration; I will not dwell on other advantages, such as 
working in the open air, in a natural, unpolluted atmosphere; the continuation of an 
ancient profession, handed down from father to son as a relay through generations; 
the happiness of working with living things, with plants and animals which require 
great sensitivity, understanding, intelligence, and affection; and so on. But I 
will stress the unlimited possibilities for increasing tariff remuneration through 
the use of the global agreement, a fundamental element in vesting material 
interests, which offers those who work in agriculture extensive possibilities to 
earn as mich as the most qualified and diligent workers in industry. 





[Question] In concrete terms, can our agriculture give more than it does? If its 
potential is higher, and we understand that it is, what must be done to exploit it? 





[Answer] You answered the first part of the question yourself. Indeed, Romania's 
agriculture has an undeniable potential as a result of the material efforts made by 
the state. Despite this, the current level of agricultural production does not 
sufficiently well reflect existing possibilities and reserves. Nicolae Ceausescu 
has justifiably criticized some of the conditions in agriculture, while pointing out 
the imperative need to better exploit the land fund and the entire material basis, 
and to achieve a new quality of labor through the accomplishment of a new and 
protound agrarian revolution. All of these imply the full utilization of the work 
force, including creating conditions for retaining young people in villages and for 
drawing other workers from urban environments into rural ones. At the same time, 
with the greater contribution of specialists--promoters of technologic 
progress--action must be taken to improve the organization and management of 
production processes, to establish a climate of order and discipline in all 
agricultural units, so as to obtain high productions with higher economic 
efticiency. As we know, the new agrarian revolution is based on a comprehensive 
concept of production, labor productivity, technologic level, economic efficiency, 
and the overall social activity of villagers. This concept assumes a profound 
understanding of the needs existing at the present stage, at which agriculture is 
asked to, and effectively supported in, making the necessary qualitative leap. This 
must become materialized in many and diverse concrete manifestations: greater effort 
on the part of cooperative members, mechanical operators, technical personnel with 
intermediate and higher training, and so on, to increase production; return of some 
workers from cities to villages, so that the agricultural unit to which they belong 
will produce work of higher quality, and thus fulfill its obligations in an 
exemplary manner; rcigorous respect of technologies, optimum schedules, and quality 
requirements; strict discipline in labor, production, and economic-financial 
activities; and the assignment of highest priority to problems of animal raising, 
and implicitly to the production and use of feeds. I could also mention other 
aspects, but I think that I might run out of space. A major link in adopting such 
an exemplary behavior, is a sound knowledge of the new incentive measures and 
regulations, a knowledge which must foster an attitude toward deeper involvement in 
the vast effort devoted to agricultural development. Only thus will we be able to 














raise each unit to the level of those that are in the lead, that is, to the level of 
profitable activity. Only thus will be able to exploit the great reserves for 
production growth that exist in each county and each commune. I might add that a 
vital requirement is the effective participation of each citizen in agricultural and 
livestock work, not only in an agricultural unit, but also around his home, on the 
plot made available for his use, and in his yard, every foot of which must be 
cultivated and where he must raise as much fowl, livestock, bees, silkworms, and 
other animals as possible. This is the only attitude that can reflect an exact 
understanding of the self-supply tasks that represent not only a personal gain, but 
a public gain as well. I would go even further, and state that drop by drop, these 
apparently insignificant contributions can create the abundance of agricultural food 
products that we need so ouch, and for which the country has the full human and 
material potential. 


[Question! It is said that in agriculture the season lasts 365 days, and that every 
work day is 24 hours long. Is this true? Does this happen everywhere? 


[Answer] For those who are dedicated, good workers, who know their own interests 
and the major concerns of our national economy, this is indeed so; agricultural work 
proceeds without interruption, and if need be, the night is transformed into day. 

In other words, the time for agriculture is all the time. Of course we have 
machines, more and more efficient ones, and no one denies that they and other means 
of modernization play a role, but man is still the decisive factor in the fate of 
the crop. Today, our agriculture has an increasingly stronger group of mechanical 
operators, peasants who belong to cooperatives, technicians, specialists with higher 
educations, and other dedicated and diligent workers, who intend to perform more 
than their duty, and for whom the agricultural season is non-stop. They are those 
who give a true measure of dedication, and all other workers in agriculture must 
work like them. 


[Question] Although we sometimes view agricultural results with a critical eye, it 
is clear to everyone that our villages are currently wealthier and more beautiful 
than ever. Is this reality not a concrete, palpable result of the fact that more 
and better work is being done in agriculture? 





[Answer] Lt all must be seen as a corollary of the steaitast concern shown for 
avyriculture during the past 1/7 years by the party and state leadership, and by 
Nicolae Ceausescu. The program for fulfilling the new sgrcarian revolution is a 
‘tuarantee of the transition to a higher stage in agricultural production, labor 
productivity, technolegic level, economic efficiency, and general social activity in 
our villages and communes. The new agrarian revolution also has the task of 
transterming agricultural work into a variant of industrial work. This requirement 
becomes better defined with each passing year, and so concurrently, does the 
standard of living and civilization in villages become closer to that of cities. Of 
course, this similarity is a process that began vears ayo and which is in full 
progress; but the period following the Ninth Congress also brought the greatest 
minicipal renewal in viilages. For instance, between 1965 and the beginning of 
i981, 655,000 new housing units were built in rural areas, and hundreds of thousand 
were modernized, while the potential of state and cooperative agricultural units 
improved, and the earnings and purchasing power of workers grew. Today, in nearly 
‘ach tamily there are television sets, radios, refrigerators, electric sewing 











machines, and other signs of modern comfort, not to mention the large number of 
cars. To this are added the the 20,000 apartments built during the 1976-1980 
tive-year plan alone from state funds, for workers and specialists who conduct their 
activities in communes, not forgetting the nearly 4000 class rooms, more than 630 
laboratories and school shops, some 300 clinics, as well as the large number of 
kindergartens and child care centers, commercial buildings, cultural buildings, 
libraries, and other constructions and institutions, built in villages during the 
last 17 years. All of these are as many proofs that the road being followed by our 
party leadership, and personally by Nicolae Ceausescu, is a sound and secure road, 
the road to great satisfactions and achievements. 
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